ALBERT LEA PORT AUTHORITY
MINUTES
July 6, 2016- 7:30 a.m.
Regular Meeting
Albert Lea Business Development Center

	CALL TO ORDER & NOTATION OF ROLL 
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, July 6, 2016 at 7:30 a.m. by President Heinemann.  Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT:  Vern Rasmussen, Jr., Mike Moore, Al Brooks, Nate Jansen, Ginny Larson, Mark Heinemann, and Sarah Hensley

COMMISSIONERS ABSENT:  None

EX-OFFICIO MEMBERS PRESENT:  Chad Adams, City of Albert Lea representative; Randy Kehr, business community representative; Mike Lee, Freeborn County representative

EX-OFFICIO MEMBERS ABSENT:  None

STAFF MEMBERS PRESENT:  Ryan Nolander – Executive Director, Shannon Berns – Business & Marketing Manager, Jillayne Raetz – Board Secretary

STAFF MEMBERS ABSENT:  None

GUESTS:  Mike Murtaugh, FMCS

APPOINTMENT OF BOARD SECRETARY
In May the board appointed Shannon Berns as interim Board Secretary while staff was going through the hiring process for the new Administrative Assistant. With the hiring of the new Administrative Assistant staff recommends approving Jillayne Raetz as Board Secretary. Commissioner Moore made a motion to approve the appointment as presented, seconded by Commissioner Jansen. President Heinemann asked for any discussion and hearing none, the motion carried 7 in favor; 0 opposed. 

CONFLICT OF INTEREST RENEWAL FOR 2016
Annually board members are required to fill out and sign the conflict of interest and gift policy. There is no action required, this agenda item was a reminder for the board members to turn in their signed policy.

APPROVAL OF MINUTES FROM JUNE 1, 2016 MEETING
The minutes from the June 1, 2016 meeting were reviewed. Commissioner Brooks made a motion to approve the minutes as presented, seconded by Commissioner Rasmussen. President Heinemann asked for any discussion and hearing none, the motion carried 7 in favor; 0 opposed.  

	RESOLUTION PA-16-13 AUTHORIZING PAYMENT OF CLAIMS
The claims were presented for review. Commissioner Jansen made a motion to accept the claims as presented in the amount of $30,761.28, seconded by Commissioner Brooks. President Heinemann asked for any discussion and hearing none, the motion carried 7 in favor; 0 opposed.  

	PUBLIC HEARING RE: SALE OF LOT 1 BLOCK 1 ALBERT LEA PORT AUTHORITY PLAT NO. 2 – 8.85 ACRE PLAZA PROPERTY
· Executive Director Nolander provided the background of the proposed sale. An individual approached staff about buying property for an Ag related business. After discussing many potential options the person decided on our 8.85 acre lot next to Freeborn Lumber Company on Plaza Street. The total negotiated sale price is $96,000, which works out to $16,000 per acre for the 6 buildable acres on this property due to a wetland on the remaining acres. This price is comparable to the price the other businesses paid for land in this area and this project would be a good fit with the surrounding businesses. 
President Heinemann opened the public hearing and asked for public input three times. Hearing none, he closed the public hearing.
	
RESOLUTION PA-16-14 APPROVING SALE OF LOT 1 BLOCK 1 ALBERT LEA PORT AUTHORITY PLAT NO. 2 – 8.85 ACRE PLAZA PROPERTY
· Commissioner Rasmussen made a motion to sell the property per the terms presented in the purchase agreement, Commissioner Larson seconded. Board discussion followed. The buyer of the land will be Innovative Seed Property Partners, LLC. With the sale of this lot the Port Authority will have one piece of property to the east of Jensen Excavating in the low land around Bancroft Creek, which has been presented to the watershed staff for water recreation options, and the 60 acre piece on the corner of Plaza and the Bath Road. There is no city sewer to this area, and city water stops at the piece of property we are selling. The long range plan is for the city to eventually extend and loop water and sewer to this area. The business would like to start construction on the building yet this year.
On a roll call vote: Commissioner Brooks – yes; Commissioner Jansen – yes; Commissioner Hensley – yes; Commissioner Rasmussen – yes; Commissioner Larson – yes; Commissioner Moore – yes; Commissioner Heinemann – yes. The vote was unanimous and Resolution PA-16-14 passed approving the sale per the terms of the purchase agreement.

EXECUTIVE DIRECTOR’S REPORT
· Project Flight
· Unfortunately we are no longer in the running for this project. In discussing the project with the site selector the project started with 120 U.S. locations and we were one of the final 4. The site selector had all good things to say about working with ALEDA. The reason for being eliminated had nothing to do with incentives, or anything that we could have done different locally, it had to do with location. There is talk about the company possibly adding a 3rd U.S. location in 2020, so staff made a pitch to be included in that selection process. 

· Enderes Property
· Ventura has provided staff with a letter of intent to purchase the Enderes property. They would like to expand their operation and would move their trucking and logistics across the street to this property. Staff is working with our attorney on putting together the purchase agreement. There are questions about the ownership of the rail spurs next to this property. Ventura might want to store cars on the south spur when their current rail storage lease expires at the end of the year. Executive Director Nolander is going to call the County Recorder for his thoughts on who owns the spurs. The current idea is to move forward with the property sale and deal with the rail as a separate item.
As a side note, Nick Beyer from Ventura contacted Executive Director Nolander about the space that is currently empty on the south end of South #1. They are interested in converting the space to refrigerated space. There needs to be a meeting with Ventura, ZRT, and us to discuss the project, possible options, who would pay for what, etc. A question was asked about the temperature needed for the space, it would need to be 35 to 41 degrees for margarine product. 

· Universal Building
· The current owner of the building has quit making payments, so the bank is trying to move the property as quickly as possible. Executive Director Nolander knows that a local developer has looked at the building. Also, he was working with an investment company out of Florida, but they decided that it wouldn’t be a good fit for their portfolio. The major concern with the building is that it needs a new roof.

· Carpenter Parking Lot
· Executive Director Nolander was contacted by Carpenter’s Plant Manager about the asphalt parking lot on the south side of the building. It has deteriorated beyond repair and they are interested in shrinking the current foot print of the lot for efficiencies in upkeep. They want to create a small parking lot by the offices, a smaller lot for the employees and leave green space between these two lots. Ulland’s provided a bid in early May. Staff would like to get another bid, so ZRT sent the specs out to the 5 bituminous contractors in the area and they have until Friday July 8th, 2016 to respond. It is looking like we may have another upkeep expense this year. The good thing in this case is the lease states that parking lot repairs/replacement will be split between the lessee and lessor.
Business related, the company is busy, and wants to hire more people, but they are facing the same labor issues most local employers are facing. 

· ALEDA #1 Emergency Lights & Roof Issue
· All the emergency lights in the building are not working and we have to replace all the units. The electrician believes there was an act of God that caused the issue. Staff is working with the building tenant and electrician to coordinate the install. The tenant was requesting we rent an articulating lift for the project, but it would increase our project costs by 45%.
As for the roof issue, our architect thinks that there was an error made originally when the roof cap was installed because we had some leaks right after construction. The contractor came back to make repairs at that time and now we have leaks appearing again at the peak. Thoughts are that instead of making the proper repair the contractor caulked the screws and now 5-6 years later the caulk is deteriorating and the issue is surfacing again. Staff and our architect are working with the contractor to get to the bottom of the issue.
The tenant did approach us recently looking for other space available in town. They continue to grow and are looking to add more equipment. Sounds like there isn’t anything available to fit their needs so they are looking at options to expand their main plant. They are also looking for employees all the time and recently their President took another position with a company in Wisconsin. He will be staying on through the transition and has offered to be a consultant ongoing should the company need his assistance.

· Project ABE/Green Seam Launch
· Greater Mankato Growth is looking to brand southern MN and northern IA as the Silicon Valley of Ag business. On Monday June 20th they had their project launch and Executive Director Nolander attended along with a local Ag business. At the launch they revealed the name, Green Seam, and the reason behind it. There were a lot of Ag related players at the launch, and a lot of media coverage, now it will be interesting to see where the idea goes. 

· MERC Public Hearing
· On Wednesday July 13th at 6:00 in the council chambers MN Energy Resources will be holding a public hearing related to a 13-mile pipeline extension to serve the Rochester area. The reason for the hearing is for the public to provide feedback on the project cost recovery plan. It is approximately a $100M project, with $44M coming from all of MERC’s MN customers and $55-60M coming from MERC’s customers served off the NNG interstate gas pipeline. The point that Executive Director Nolander is going to make is if there isn’t any benefit for Albert Lea/Freeborn County we shouldn’t be paying for any of the extension. Also, on top of this is the current rate increase they are working through with the MPUC, which will make it even harder to compete with our neighbors on projects, especially those in need of natural gas service.

· 2017 Budget Process
· Executive Director Nolander will present the first draft at the August board meeting, the final vote will be at the September board meeting, and then it is passed along to the city. The reason it is required to go to the city is if we were to levy a tax for operating, which we have the right to do, it would need to be included with the city’s budget and levy approval that takes place in September. As a side note, recently the City Council approved their top 5 goals for 2016-2017 and number one was increasing tax base. The Assistant City Manager and Executive Director Nolander had a conversation, and have decided to have a discussion with the council about this goal at their August 18th work session. Commissioner Larson asked what our plan will be for this work session. As this was a recent development we haven’t gotten that far yet. The plan will probably include presenting background information on the organization, our goals and our targeted recruiting sectors. More to come as this develops.
 
	EX-OFFICIO UPDATE
Freeborn County – Mike Lee, Freeborn County Representative
· The K-9 unit continues to raise funds.
· Delger, Bakken and DeBoer have been reappointed to the watershed board.
· The county is currently going through their budget process.
· They will be providing dental services to children in need this month.
· They approved the oversized load permit fees.
· They were awarded funds for invasive aquatic species.
· Commissioner Larson asked some follow up questions in regards to the dental services for children. Service is for low income ages birth to 14. Sue Yost is the contact person to talk to about the specifics. 

City of Albert Lea – Chad Adams, City of Albert Lea Representative
· Still monitoring the potential for a special session. With no special session we will be missing out on approximately $120,000 in local government aid that would have been beneficial to us.
· The city is starting their budgeting process. The first budget work session is a Thursday night open house. Asking the public for ideas for what they would like to see as projects. A lot of questions on the Stable’s area project since there wasn’t a bonding bill. Also, the Freeborn Bank building project is in limbo without a special session because the hope was that some housing projects would get funded through the bonding bill making room for Cohen-Esrey to potentially receive the tax credits.
· There continues to be a lot of contacts from housing developers about building market rate rentals. The Wedgewood project is looking at moving forward with phase 2. Someone bought the Ramsey school building and is working on converting that property to apartments. Also, someone bought an apartment building in Alden and city staff has been providing guidance based off what they have learned working on recent rental housing projects. 
· A group of participants from the SE MN Together gatherings are looking at holding housing summits this fall with realtors, contractors, and others to discuss the core problems holding projects back.
· As discussed earlier the council recently approved their top 5 2016-2017 goals.
· Continue to work on the facility master plan. Currently bidding the new airport building.  Even though this isn’t the first priority in the facility master plan, there is significant funding available from the federal and state level to make it attractive to pursue at this time. Also, have recently negotiated a land purchase related to updating the public works building.
· Tiger Hills lots have been tax forfeited. Due to the city having outstanding infrastructure assessments on these lots they are looking to put a hold on them to try and recover their costs. 

Chamber of Commerce – Randy Kehr, business community representative
· The 4th of July parade went well.
· Next Thursday is the U.S. Military All Star baseball game. CVB and Legion are anticipating a lot of people. 6:30 p.m. the honor ceremony will start, honoring all vets and military. WW2 vets will be admitted for free.
· Monday July 18th is the Chamber Ambassador golf outing.
· The Chamber will be holding a public forum on July 26th for the 2 local races requiring a primary.
· The MN Supreme Court will be in Albert Lea on October 5th and 6th. There will be a diner with the justices so the people of Freeborn County can get to know them. The next day will be a meet and greet at the high school and they will hear a case locally. Great opportunity to get a better understanding of our state’s Supreme Court. 

	COMMISSIONER/OTHER ITEMS - None
	
    
	ADJOURNMENT
Commissioner Brooks made a motion to adjourn the meeting, seconded by Commissioner Jansen.  The motion carried 7 in favor, 0 opposed.  The meeting adjourned at 8:35 a.m.  
			

Filed and attested July 6, 2016.
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