
ALBERT LEA PORT AUTHORITY
MINUTES
February 1, 2017 - 7:30 a.m.
Regular Meeting
Albert Lea Business Development Center

	CALL TO ORDER & NOTATION OF ROLL 
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday February 1, 2017 at 7:30 a.m. by President Heinemann. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Vern Rasmussen, Jr., Mike Moore, Rich Murray, Ginny Larson, Mark Heinemann, and Sarah Hensley

COMMISSIONERS ABSENT: Nate Jansen 

EX-OFFICIO MEMBERS PRESENT: Chad Adams, City of Albert Lea representative; Randy Kehr, business community representative; Mike Lee, Freeborn County representative

EX-OFFICIO MEMBERS ABSENT: None

STAFF MEMBERS PRESENT: Ryan Nolander, Executive Director; Noelle Hagen, Small Business & Marketing Manager; Jillayne Raetz, Board Secretary

STAFF MEMBERS ABSENT: None

GUESTS: Bryan Skogheim – FMCS 

APPROVAL OF MINUTES FROM JANUARY 4, 2017 MEETING 
The minutes from the January 4, 2017 meeting were reviewed. Commissioner Rasmussen made a motion to approve the minutes as presented, seconded by Commissioner Hensley. President Heinemann asked for any discussion and hearing none, the motion carried 6 in favor; 0 opposed.  

	RESOLUTION PA-17-06 AUTHORIZING PAYMENT OF CLAIMS
The claims were presented for review. Commissioner Moore made a motion to accept the claims as presented in the amount of $21,604.86, seconded by Commissioner Larson. President Heinemann asked for any discussion and hearing none, the motion carried 6 in favor; 0 opposed.  

	EXECUTIVE DIRECTOR’S REPORT
· Project T-Wave
· This is the large distribution project that staff has been working on since the end of October. We have made the first cut and are one of five communities left in MN. Staff and others from the community will be meeting with the company next Friday in St. Paul at the DEED offices. Working with Ryan Rasmussen on potential taxes in order to structure incentive options. We will find out more next Friday.
· ZRB Expansion Project
· Executive Director Nolander attached the project letter of intent with the board packet. Both parties have signed and staff has received the first earnest money payment. We continue to move forward with Tim from ZRT designing the bid specs. Plan is to have the design done the end of February, advertise the project the end of February/early March and have the bid opening on March 31st. Then we will bring all the approvals to the board at our April meeting, with the signings and closing taking place on Friday April 7th. Since Daniel Otten from Farmers State Bank is leading the financing for this project President Heinemann wanted the record to state that he acknowledges the potential conflict of interest and that for future discussion and votes on this project he will leave the room and abstain from voting. This was how the attorney recommended to handle the situation. As for financing, staff has recommended that we offer the opportunity to participate to all of the financial institutions that are members of Greater Jobs, so Daniel Otten reached out to them. We still plan to work with Daniel Otten of Farmers State Bank as the lead bank on this project as they were the lead with our last building project and understand all the nuances of lending to an entity such as ours.  Approval of the financing proposal will be requested of the Board once the project is far enough along. Staff will continue to move this project forward.
· Enderes Property Closing
· Executive Director Nolander and President Heinemann met with Ventura at NATC on Monday to sign all the closing docs. There was discussion about Ventura’s future plans and ALEDA offered to assist wherever they could. 
· Carpenter Building
· Staff continues to work with management at Carpenter on a potential sale price. Executive Director Nolander’s last email offered a very fair price and upper management is reviewing it. They have also asked for pricing on a 3 year and a 5 year lease option, so Nolander will work on the numbers and get back to them. 
· Audit Prep
· The annual financial audit will take place the week of February 27th. With Noelle and Jillayne new to this process, and a new lead auditor, Nolander expects that he will be spending a lot of time both prior and during the audit working on pulling information together.
· Collaboration & Education:
· Regional College Workforce Project – Jerry Gabrielatos is still working with Waldorf on this project.
· Gather Program – Experience Albert Lea is being retooled and is going to oversee multiple programs/events like Gather. Volunteers continue to promote the Gather events looking for ways to increase participation. 

	EX-OFFICIO UPDATE
Freeborn County –Mike Lee, Freeborn County Representative
· Jan. 6th met with Rep. Bennet and Senator Sparks to discuss multiple topics.
· The county board has two workshops coming up.
· There will be a joint city/county workshop on March 9th.
· There was discussion about the denial of the watershed levy and the future of that.

City of Albert Lea – Chad Adams, City of Albert Lea Representative
· Today is CGMC’s legislative day. Councilor Baker, Mayor Rasmussen and Chad Adams are leaving after the meeting to attend.
· Lakes day at the Capital will be Feb. 22nd. 
· Continue to work on housing issues such as workforce housing grant, tax credits, market rate rentals, etc.
· The 2016 financials turned out well, which allows the city to keep taxes down.
· There are 3 applicants for the financial director position. 
· Lodging tax was up 3.60% for 2016.
· The regional housing summit has been pushed back to May. 
· Staff continues to work on small cities grant for downtown, with awards scheduled for April. 
· Snap Fitness will be closing on the Sterling Drug building in the next few weeks.
· The Cedar Homes project continues to move forward. Looking to build a new building off North Bridge to expand their mental health services. Hope to break ground this spring. 
· The next phase of market rate rentals at Wedgewood, and the Ramsey School project continue to move forward. The housing study shows that there is a demand for market rate rental. 
· The splash pad group is almost done with fund raising. 

Chamber of Commerce – Randy Kehr, business community representative
· Gourmet auction was held last Friday night.
· Big freeze is this coming weekend.
· Working on ambassador scholarships.
· Planning for Ag lunch and farm family of the year. 
· Board approved their 2017 legislative priorities. 
· Businesses are working with Southwest Middle School a few days a week to discuss what they do and get the students familiar with what opportunities are available in the community.
· Chad Adams and Randy Kehr met with representatives from Healthways, continue to push the Blue Zones project.

	COMMISSIONER/OTHER ITEMS – None
	
	ADJOURNMENT
Commissioner Murray made a motion to adjourn the meeting, seconded by Commissioner Larson. The motion carried 6 in favor, 0 opposed. The meeting adjourned at 8:20 a.m.  
			

Filed and attested February 1, 2017.
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