
ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, October 4, 2017- 7:30 a.m.
Regular Meeting
Albert Lea Business Development Center

CALL TO ORDER & NOTATION OF ROLL 
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, October 4, 2017 at 7:30 a.m. by President Heinemann. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Vern Rasmussen, Jr., Mike Moore, Rich Murray, Nate Jansen, Mark Heinemann, and Sarah Hensley

COMMISSIONERS ABSENT: Ginny Larson 

EX-OFFICIO MEMBERS PRESENT: Chad Adams, City of Albert Lea representative 

EX-OFFICIO MEMBERS ABSENT: Mike Lee, Freeborn County representative; Randy Kehr, Business Community representative

STAFF MEMBERS PRESENT: Ryan Nolander, Executive Director; Noelle Hagen, Small Business & Marketing Manager; Jillayne Raetz, Board Secretary

STAFF MEMBERS ABSENT: None

GUESTS: Brian Skogheim- FMCS, Wyeth Anderson- City of Albert Lea intern 

APPROVAL OF MINUTES FROM SEPTEMBER 6, 2017 MEETING 
The minutes from the September 6, 2017 meeting were reviewed. Commissioner Jansen made a motion to approve the minutes as presented, seconded by Commissioner Rasmussen. President Heinemann asked for any discussion and hearing none, the motion carried 5 in favor; 0 opposed. 

RESOLUTION PA-17-20 AUTHORIZING PAYMENT OF CLAIMS
The claims were presented for review. Executive Director Nolander mentioned this month property taxes and the annual director & officer’s insurance payment were due. Commissioner Moore made a motion to accept the claims as presented in the amount of $98,067.64, seconded by Commissioner Jansen. President Heinemann asked for any discussion and hearing none, the motion carried 5 in favor; 0 opposed.  

(Commissioner Murray arrived)

EXECUTIVE DIRECTOR’S REPORT
· ZRB Building Project Update
· Putting steel up, they are about a week behind due to the weather. 
· Executive Director Nolander is currently working with City Attorney Lee Bjorndal on the agreements between the Port Authority & Greater Jobs for the financing for the project. 
· Project Brunton Update 
· Staff is working with Brunton Architects on multiple projects. Main focus is master planning for the Blazing Star property. Also, working on potential distribution and cold storage opportunities with developers they know. As a side note, Brunton will be the firm working on the fire station project. 
· Interstate Meats Building 
· J&B Group is marketing the building and will absorb the current warehousing in their new facility in St. Michael. Several local companies have shown interest and staff is assisting where they can.
· Krieger Beverage Building 
· Krieger Beverage sold their company to Schott’s Distributing of Rochester, MN. The owner of the building, Earl Krieger, is currently trying to sell the building. Multiple local parties are interested in the building and staff is assisting with connections.
· Project BJ
· This is a project from DEED. It is an international company looking for a plant location around 100 miles from La Crosse, WI. Staff has responded to the company with a few options in Albert Lea that fit their needs.
· VA Project
· Ryan Sabinish approached staff with the idea to look into locating a VA clinic in Albert Lea. Currently Montevideo, Bemidji and Preston have expressed interest to the state. After researching Executive Director Nolander feels the best option might be a potential partnership with an existing nursing home that might have extra space such as St. John’s.
· Meeting & Events
· Executive Director Nolander attended the Albert Lea City Council meeting last Monday. Nolander briefly presented the Port Authority budget. After that he and Jeff Rossate of DEED were asked to speak about the Hy-Vee Distribution Center project and Albert Lea’s involvement in the project. 
· Site Selector Familiarization Tour Sept 13-15: Executive Director Nolander attended. Nolander had the opportunity to network with other economic development professionals and site selectors. Nolander shared insight on the tour of Sage Glass in Faribault, MN. 
· SE MN EDA Professional Meeting Sept 15: Executive Director Nolander and Small Business & Marketing Manager Hagen attended. The presentations covered local food entrepreneurship, creating networks for local food businesses, and resources for local food businesses. 
· State Commissioner on Wheels Tour Sept 20: Executive Director Nolander and Small Businesss & Marketing Manager Hagen attended. Also attending were City Manager Chad Adams, Mark Heinemann, Nate Jansen, Charlie Newell, Mary Nelson and Tricia Dahl. The group presented to the state agency commissioners background on Albert Lea, their respective roles/businesses, and current challenges they are facing that relate to the agency’s respective roles. Nolander reported that the meeting went well, the commissioners asked questions and engaged with the concerns brought forward.
· [bookmark: Text22]MnDOT Interviews: Executive Director Nolander has been asked by MnDOT to assist with local manufacturer interviews. They are interested in getting feedback from businesses on transportation issues.

EX-OFFICIO UPDATE
Freeborn County –Mike Lee, Freeborn County Representative
(Absent- emailed update to Executive Director Ryan Nolander)
· The Freeborn County Board of Commissioners passed a resolution ratifying contracts with MN public employees association Detective and Patrol Sergeants Union. 
· The County Board passed a resolution to spend up to $35,000 to match the funds from the City of Albert Lea and Save Our Hospital group for an independent accounting investigation to research whether Mayo Clinic Health System’s operation in Albert Lea can be profitable.
· The County Board approved a contract with Tom Jensen for the County Administrator position. His first day was September 25, 2017.
· County Board set the 2018 preliminary tax levy at $22,925,808 this is a 4% increase in the levy.
· County Board set the preliminary budget at $51,258,808.
· County Board approved Mark Goskeson as department head for Environmental Services.

City of Albert Lea – Chad Adams, City of Albert Lea representative
· Council approved a 2% preliminary levy increase for debt service related to road and infrastructure projects. Hoping to decrease this by December. Water rates are looking at 7% increase, 0% for sewer. 
· The state’s Historic Preservation Conference was hosted in Albert Lea this year. The attendance was high with an estimate of 150 people. The guests commented that they were very impressed with the improvements that have been made downtown and the growth that has been occurring. 
· Dan Burden with the Blue Zones Project visited Albert Lea and looked at a few potential projects. East Main street was looked at for creating shared user paths along roadways and the abandoned railway near Innovance was discussed as a place to convert the abandoned railway into green space that could benefit the community.
· Last night the Planning Commission met, discussed and approved the former Sons of Norway project’s conditional use permit. 
· The City of Albert Lea is looking at two locations for its fire station. They are hoping to begin construction spring of 2018. 
· Craig Hoium presented a proposed budget for the Freeborn Bank Building. Hoium’s group will be sending their findings to a business consulting group to analyze the feasibility of the project.  
· Housing development still lagging, but people are starting to utilize the new housing abatement program. 
· The City hired a firm to do the forensic review on the viability of a full service hospital in Albert Lea, and they are splitting the costs with the County and SOH.  

Chamber of Commerce – Randy Kehr, Business Community representative
· Absent, no update provided.

COMMISSIONER/OTHER ITEMS – None	
    
ADJOURNMENT
Commissioner Jansen made a motion to adjourn the meeting, seconded by Commissioner Moore. The motion carried 6 in favor, 0 opposed. The meeting adjourned at 8:15 a.m.  
			

Filed and attested October 4, 2017.
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