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Introduction

OUR PROJECT UNDERSTANDING

Albert Lea is located in Freeborn County, Minnesota and is home to nearly 18,000 people. The county is its own metropolitan statistical area (MSA),
which has a population of just over 30,000. The MSA has a diverse economic base and has above average concentration in Manufacturing,
Agriculture, Utilities, Retail Trade and Health Care. Some of its largest employers include Mayo Clinic, AL Select Foods, Minnesota Corrugated Box
and Interstate Packaging, among others.

The city sits at the crossroads of major U.S. Interstates I-35 (north-south) and 1-90 (east-west). Within a 500-miles radius, companies in the region
can access major Midwest markets, such as Chicago, Minneapolis, St. Louis, Milwaukee and more.

Despite these unique economic assets, the city has seen a population decline between 2013 and 2018. This population decline, as well as other
factors, have put a strain on the regional workforce and employers are facing barriers to growth related to workforce. Some of these challenges
include housing and childcare availability, retention of youth, automation and succession planning.

Many organizations contribute to the economic success of the region and now they would like to work together to create a coordinated vision and
plan for the community.




Introduction

OBJECTIVE

Albert Lea Economic Development Agency is interested in creating a joint vision and economic development strategic plan with the following key
partners. This plan will focus primarily on the EDA; however, we will recommend roles and responsibilities for each partner within the context of the
strategic plan.

Key Partners:

A Albert Lea-Freeborn County Chamber of Commerce
A Albert Lea Convention & Visitors Bureau

A City of Albert Lea

A Freeborn County

The result of this project will be a joint community vision and a five-year economic development strategic plan.
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Regional Market Assessment
INTRODUCTION

The following section provides a brief overview of key location criteria that may factor into the decision-making processes a site selector, company
and/or talent may be looking into before deciding to locate in your community. This includes information on demographics, economics, education
and quality of life. All data included in this section is secondary research available from public sources, as well as from EMSI.

This is not meant to be an exhaustive analysis of these location criteria factors, but simply provide a baseline starting point for understanding how
your community will be perceived by those outside of it without a boots-on-the-ground perspective. It is important to be aware of this data and use it
to build your best business case possible.

For this analysis, we have compared the City of Albert Lea data and Freeborn County (Albert Lea MSA) data to the following peer regions:
A Austin, MN MSA

A Blue Earth, MN (no MSA)

A Mason City, IA MSA

A Owatonna, MN MSA

A Rochester, MN MSA

For some data points, we also compared Minnesota state-level data to lowa, South Dakota and Wisconsin to see where the state may have
competitive advantages.




Regional Market Assessment

DEMOGRAPHICS
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Regional Market Assessment
DEMOGRAPHICS

FREEBORN COUNTY POPULATION CHANGE
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DEMOGRAPHICS

FREEBORN COUNTY LABOR FORCE CHANGE
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Regional Market Assessment
DEMOGRAPHICS

POPULATION BREAKDOWN BY AGE
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MEDIAN HOUSEHOLD INCOME
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Regional Market Assessment

UNEMPLOYMENT RATE (JUL 2019)
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POVERTY RATE
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Regional Market Assessment
ECONOMICS

TAX RANKINGS8 2019 STATE BUSINESS TAX CLIMATE
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ECONOMICS
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Regional Market Assessment

EDUCATIONAL ATTAINMENT: HIGH SCHOOL
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Regional Market Assessment
EDUCATION
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Regional Market Assessment
EDUCATION
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Regional Market Assessment

POST HS GRAD SCHOOL
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Regional Market Assessment
QUALITY OF LIFE

COST OF LIVING: OVERALL
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Regional Market Assessment
QUALITY OF LIFE
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Regional Market Assessment
QUALITY OF LIFE
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Regional Market Assessment
QUALITY OF LIFE

HOME OWNERSHIP RATE
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Regional Market Assessment
QUALITY OF LIFE

HOUSING VACANCY RATE
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Regional Market Assessment
Industry Characteristics 9 Albert Lea

Largest Industries

@ Industry Jobs @ National Average
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Regional Market Assessment
Industry Characteristics 9 Albert Lea Location Quotient

Top Industry LQ

® Industry LQ
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Regional Market Assessment
Industry Characteristics 0 Albert Lea Gross Regional Product

Top Industry GRP

® 2018 Gross Regional Product
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Regional Market Assessment
Industry Characteristics 9 Albert Lea

Top Industry Earnings

® 2019 Earnings Per Worker
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Regional Market Assessment
Business Characteristics

2,138 Companies Employ Your Workers

Online profiles for your workers mention 2,138 companies as employers, with the top 10 appearing below. In the last 12 months, 881
companies in Albert Lea, MN posted job postings, with the top 10 appearing below.

Top Companies Profiles Top Companies Posting Unique Postings

Mayo Clinic 212 Mayo Clinic 320
Lou-Rich, Inc. 57 A CRST International, Inc. 288 R
Albert Lea Area Schools 46 1B Platinum Supplemental Insurance, Ir 287 N
Wal-Mart Stores, Inc. 41 W HealthCare Employment Network 253 N
City of Albert Lea 40 W CarelnHomes.com 209 N
Cargill, Incorporated 34 B K.B. Transportation, Inc. 134 A
Agilis Company 33 B8 Platinum Inc. 124 R
Evangelical Lutheran Good Samarita 32 B Express Services Inc 121
Riverland Community College 31 B8 Soliant Health, Inc 117
Ventura Foods, LLC 31 B8 Koch Trucking, Inc. 114

Source: Emsi Economy Overview, 2019
Data sourced by Emsi through Database USA, a third-party provider




Regional Market Assessment
Workforce Characteristics

Largest Occupations
@ Occupation Jobs @ National Average
Production G —
Office and Administrative Support |
Sales and Related
Food Preparation and Serving Related

Transportation and Material Moving
Healthcare Practitioners and Technical
Education, Training, and Library |
Management |
Installation, Maintenance, and Repair
Personal Care and Service |
Construction and Extraction |
Bullding and Grounds Cleaning and Maintenance |
Healthcare Support
Business and Financial Operations |
Community and Social Service |
Farming, Fishing, and Forestry
Protective Senvice |
Arts, Design, Entertainment, Sports, and Media |
Architecture and Engineering |
Computer and Mathematical |
Military-only |
Life, Physical, and Social Science |

Legal |
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Regional Market Assessment
Workforce Characteristics

Top Occupation LQ

@ Occupation LQ

Production [ e
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Regional Market Assessment
Workforce Characteristics

Top Occupation Earnings

® 2018 Median Hourly Earnings

Computer and Mathematical - [IEG—
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Healthcare Support
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Regional Market Assessment
Workforce Characteristics

Top Posted Occupations

® Unigque Average Monthly Postings

Transportation and Material Moving [ e
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Business and Financial Operations
Community and Social Service
Architecture and Engineering
Construction and Extraction
Building and Grounds Cleaning and Maintenance
Computer and Mathematical
Life, Physical, and Social Science
Protective Service
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Legal
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Source: Emsi Economy Overview, 2019



Regional Market Assessment
Workforce Characteristics

Underemployment
® Jobs Requiring Ed. Level @ Population at Ed. Level

High School Diploma or Equivalent
Some College, Non-Degree Award
Assoclate's Degree

Bachelors Degree

Graduate Degree and Higher
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Economic Base Analysis
INTRODUCTION

In order to gain some background knowledge on the City of Albert Lea’s and the region’s current industry and occupation make-up, Ady Advantage
conducted analysis at the 2-digit NAICS code level (industry). The data that we look at in the following section include:

A Number of employees

A Concentration (location quotient)

A wages

A Past five-year growth

A Future expected five-year growth

The data found on the following pages was obtained through EMSI. Note that while EMSI provides information on industries and their impact on the
local economy, it does not include identities of specific firms. Additional information about EMSI’s data and how its used for economic development
are provided below.

A EMSI Information on Data Descriptions and Sources: http://www.economicmodeling.com/data/usa-data/

A EMSI for Economic Development: http://www.economicmodeling.com/our-clients/emsi-for-economic-developers/




RESULTS PRESENTED ON GRAPHS

The various bubble charts, shown on the following pages, graphically show this first-level industry analysis for Freeborn County (Core Region). The core
region was defined by the Albert Lea MSA, which is Freeborn County. The core region will be compared to the greater region, which is defined as the
following counties (all in Minnesota unless noted): Freeborn, Waseca, Faribault, Mower, Steele, Worth (IA), and Winnebago (IA).

In each graph, the X-axis is the historic growth or contraction by industry over time; the Y-axis identifies the industry location quotient, and the size of
the industry cluster circle represents the number of employees in the region.

The graph breaks into four quadrants, split by industries above and below 0% growth, and those above and below average concentration (LQ = 1.0). The
four quadrants reflect four general approaches to the industries, which we use as a starting point and then adjust based on the specific dynamics within
a client’s region as well as our experience in conducting similar analyses in many diverse regions.

The general approaches to each of the four quadrants are as follows:

A Stars (Gold): Positive Growth / Above Average Concentration: Industries that currently drive the economy. They have been positive contributors to
economic growth and there is a high-level of existing specialization and economic infrastructure; therefore, the region is likely competitive in those
industries. These industries are often ideal targets for growing existing industry and attracting new industry.

A Mainstays (Blue): Negative Growth / Above Average Concentration: These industries represent a very important part of the economy, but they have
not been contributing to growth, and may in fact be contributing to job loss. It is important that these industries be aggressively supported through
retention efforts to ensure they can continue to play a significant role in the economy.

A Opportunities (Green): Positive Growth / Below Average Concentration: These industries have been growing but are not currently well represented in
the regional economy. If the regional economic infrastructure is able to support the operational requirements of these businesses, there is the
opportunity to develop future stars. To foster such opportunities, economic development organizations need to develop needed infrastructure and
be engaged in attraction.

A Reactive (Red): Negative Growth / Below Average Concentration: These industries are not well represented in the region
and have not been growing. As such, they should only be targeted in reaction to some need or opportunity,
as such need or opportunity arises.

Advantage
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CORE REGION INDUSTRY ANALYSIS

MAINSTAYS

Specific Industry Growth

(2014 to 2019) /ql\

3.00 1

Industry Concentration (LQ)

1 .Agriculture, Forestry, Fishing and Hunting (NAICS 11)

2 Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)

3 Utilities (NAICS 22)

4 Construction (NAICS 23)

5 Manufacturing (NAICS 31-33)

6 Wholesale Trade (NAICS 42)

7 Retail Trade (NAICS 44-45)

8 Transportation and Warehousing (NAICS 48-49)

9 Information (NAICS 51)

10 [ Finance and Insurance (NAICS 52)

11 | |Real Estate and Rental and Leasing (NAICS 53)

12 | Professional, Scientific, and Technical Services (NAICS 54)

13 = Management of Companies and Enterprises (NAICS 55)

14 IAdministrative and Support and Waste Management and
Remediation Services (NAICS 56)

15 Educational Services (NAICS 61)

16 . Health Care and Social Assistance (NAICS 62)

17 .Arts, Entertainment, and Recreation (NAICS 71)

18 Accommodation and Food Services (NAICS 72)

19 .Other Services (except Public Administration) (NAICS 81)

20 .Government (NAICS 90)

o) 0w~
10

REACTIVE

Circle Size = Number of employees in Freeborn County
Source: EMSI 2019
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GREATER REGION INDUSTRY ANALYSIS

MAINSTAYS

Specific Industry Growth

(2014 to 2019)
T T T

(40%) 30%) (20%)

REACTIVE

Circle Size = Number of employees in Greater Region
Source: EMSI 2019
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.Wholesale Trade (NAICS 42)

B Retail Trade (NAICS 44-45)

Transportation and Warehousing (NAICS 48-49)
Information (NAICS 51)

10 [ Finance and Insurance (NAICS 52)

11 [ Real Estate and Rental and Leasing (NAICS 53)

12 Professional, Scientific, and Technical Services (NAICS 54)

13 | |Management of Companies and Enterprises (NAICS 55)

1 IAdministrative and Support and Waste Management and

Remediation Services (NAICS 56)

15 | Educational Services (NAICS 61)

16 = Health Care and Social Assistance (NAICS 62)

17 | Arts, Entertainment, and Recreation (NAICS 71)

18 .Accommodation and Food Services (NAICS 72)

19 .Other Services (except Public Administration) (NAICS 81)

20 .Government (NAICS 90)
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COMPARISON OF INDUSTRY CONCENTRATION

There are some marked differences in concentration between the core region and the greater region. It is instructive to examine these differences
because it helps indicate how the City of Albert Lea/Freeborn County may fit within the larger region. Note: clusters where the core region is more highly
concentrated are highlighted in green.

The following industries have a significantly higher concentration (>0.2) in the core region than that of the greater region:
A Utilities (NAICS 22)

A Retail Trade (NAICS 44-45)

A Accommodation and Food Services (NAICS 72)

The following industries in which the core region has a significantly high concentration (>1.0) are:
A Agriculture, Forestry, Fishing and Hunting (NAICS 11)

A Utilities (NAICS 22)

A Manufacturing (NAICS 31-33)

A Retail Trade (NAICS 44-45)

A Health Care and Social Assistance (NAICS 62)

A Other Services (except Public Administration) (NAICS 81)

Of these industries, the greater region also has a significantly high concentration in all of the above except for Utilities (NAICS 22). The greater region
also has a high concentration in Finance and Insurance (NAICS 52).

It should also be noted that the greater region has a significantly higher concentration (>0.2) than the core region in the following industries:
A Agriculture, Forestry, Fishing and Hunting (NAICS 11)

A Management of Companies and Enterprises (NAICS 55)

A Administrative and Support and Waste Management and Remediation Services (NAICS 56)

A Educational Services (NAICS 61)

A Arts, Entertainment, and Recreation (NAICS 71)

Advantage
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Existing Industry Concentration Comparison

Economic Base Analysis

Core Region
Total Employment

Greater Region

Total

Employment

Core Region Greater Region

Location
Quotient

Location
Quotient

Total All Industries 13,407 74,641

Agriculture, Forestry, Fishing and Hunting (NAICS 11) 327 2,552

Mining, Quarrying, and Oil and Gas Extraction (NAICS 21) 10 57

Utilities (NAICS 22) 78 226

Construction (NAICS 23) 657 3,210 0.87 0.76
Manufacturing (NAICS 31-33) 2,578 15,203 2.46 2.57
Wholesale Trade (NAICS 42) 456 2,164 0.94 0.79
Retail Trade (NAICS 44-45) 1,946 8,489 | 146 | 114
Transportation and Warehousing (NAICS 48-49) 452 2,043 0.91 0.74
Information (NAICS 51) 133 894 0.55 0.66
Finance and Insurance (NAICS 52) 505 3,373 0.94 1.13
Real Estate and Rental and Leasing (NAICS 53) 110 544 0.48 0.43
Professional, Scientific, and Technical Services (NAICS 54) 235 1,216 0.27 0.25
Management of Companies and Enterprises (NAICS 55) 0 1,068 0.99
it and Sppor snd it Vamgement
Educational Services (NAICS 61) 51 799 0.42
Health Care and Social Assistance (NAICS 62) 2,007 9,924 1.05
Arts, Entertainment, and Recreation (NAICS 71) 148 1,154 0.89
Accommodation and Food Services (NAICS 72) 1,042 4,444 0.69
Other Services (except Public Administration) (NAICS 81) 738 3,826 1.17 1.08
Government (NAICS 90) 1,636 10,206 0.82 0.91

Source: EMSI 2019

608.663.9218 | AdyAdvantage.com
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COMPARISON OF INDUSTRY WAGES

In nine of the industries, the core region’s wages are lower when compared to the greater region, the Minnesota average and the national average
(highlighted in green). Of those industries in which the core region’s wages are not lower than all the comparison regions, nine of the core region’s
wages are lower than two of the three comparison regions (highlighted in yellow). The remaining two industries had insufficient data at the core region
level.

There may be opportunities in those industries in which the core region is on par or has lower wages in comparison. Lower wages can be used to attract
new businesses, which in theory creates more demand for those workers resulting in increased wages over time.
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Economic Base Analysis

Core Region Greater Region Wages, Minnesota
Existing Industry Wage Comparison Wages, Salaries &~ Salaries & Proprietor  Wages, Salaries &
Proprietor Earnings Earnings Proprietor Earnings

Agriculture, Forestry, Fishing and Hunting (NAICS 11) $46,184 $46,833 $49,070 $38,793
Mining, Quarrying, and Oil and Gas Extraction (NAICS 21) Insf. Data $43,472 $92,041 $103,777
Utilities (NAICS 22) $86,655 $85,414 $112,753 $109,247
Construction (NAICS 23) $49,660 $47,107 $61,889 $57,749

Retail Trade (NAICS 44-45) $29,702 $26,998 $30,605 $32,288

Real Estate and Rental and Leasing (NAICS 53) $30,772 $29,948 $54,196 $58,833

Management of Companies and Enterprises (NAICS 55) Insf. Data $153,763 $127,281 $122,745

Administrative and Support and Waste Management and

Remediation Services (NAICS 56) 335,122 329,581 339,240 339,502
Health Care and Social Assistance (NAICS 62) $49,171 $42,227 $51,750 $50,216
Accommodation and Food Services (NAICS 72) $15,069 $15,044 $19,923 $21,710

Other Services (except Public Administration) (NAICS 81) $21,498 $21,237 $29,174 $31,303

Source: EMSI 2019

Core Region wages < Greater Region, Minnesota and U.S. wages
Core Region wages > Two of three of the comparison region. Wa e
Core Region wages < Two of three of the comparison region wages
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COMPARISON OF INDUSTRY GROWTH

Looking at growth by industry cluster provides some indication of potential strengths of an industry in the region, at the state level, as well as at the
national level. Growth was examined by looking at both the previous five-year period (2014 - 2019), as well as the projected five-year growth (2019 -
2024). In order to see where the growth is happening, the cells of the table were highlighted green where growth was greater than or equal to five
percent in the respective period and was highlighted red where growth was less than or equal to negative five percent.

The industries that have experienced and will experience growth of over five percent in the core region include:
A Construction (NAICS 23)

A Information (NAICS 51)

A Real Estate and Rental and Leasing (NAICS 53)

A Professional, Scientific, and Technical Services (NAICS 54)

A Educational Services (NAICS 61)

Of the industries that did not experience significant growth, one industry is projected to experience significant growth over the next 5-year period:
A Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)

Professional, Scientific, and Technical Services (NAICS 54) and Educational Services (NAICS 61) have experienced and are projected to continue to
experience significant growth in all four levels.

Industries which have experienced a significant decline of over five percent in the past 5-year period and are projected to continue to significantly
decline over the next 5-year period in the core region include:

A Agriculture, Forestry, Fishing and Hunting (NAICS 11)
A Administrative and Support and Waste Management and Remediation Services (NAICS 56)
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Economic Base Analysis

Co?.;eeag:on Greater Sreater Minnesota  'nnesota u.s. U.S. 5-year

X Region 5-year 5-year :
5-year 5 Region 5-year " 5-year 5 5-year Projected
Growth Pg:{;\c’::d Growth (2014 AE ) Growth et Growth Growth

Growth (2019 Growth
(2014 - 2019) (2019 - 2024) -2019) (2014 - 2019) (2019 - 2024) (2014 -2019) (2019 - 2024)

Core Region

Existing Industry Growth Comparison

Total All Industries

Agriculture, Forestry, Fishing and Hunting
(NAICS 11)

Mining, Quarrying, and Oil and Gas Extraction
(NAICS 21)

Utilities (NAICS 22)
Construction (NAICS 23)

Manufacturing (NAICS 31-33) (3%)
Wholesale Trade (NAICS 42) (1%) (2%)
Retail Trade (NAICS 44-45) 2% 0%
Transportation and Warehousing (NAICS 48)
Information (NAICS 51)

Finance and Insurance (NAICS 52)

Real Estate and Rental and Leasing (NAICS 53)
Professional, Scientific, and Technical Services
(NAICS 54)

Management of Companies and Enterprises
(NAICS 55)

Administrative and Support and Waste
Management and Remediation Services
(NAICS 56)

Educational Services (NAICS 61)

Health Care and Social Assistance (NAICS 62) (3%)
Arts, Entertainment, and Recreation (NAICS
71)

Accommodation and Food Services (NAICS 72)
Other Services (except Public Administration)
(NAICS 81)

Government (NAICS 90) (0%) 1% (3%) 0% 2% 2%
Source: EMSI 2019

Industry growth greater than or equal to five percent in the respective region and time frame.
Industry growth is less than or equal to negative five percent in the respective region and time frame.
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Economic Base Analysis
SECTOR SCREENING

In order to narrow down the list of industries for further analysis at the two-digit level, we created a screening process. This process takes into account
the recent growth and concentration (chart quadrant) of the industry in the Albert Lea region, the projected 5-year growth in the greater region, and the
projected 5-year growth nationally. The industries highlighted in green will be explored further in the target industry analysis section of this report.

Mining, Quarrying, and Oil and Gas Extraction

No. This industry is very small in Freeborn County. While

N/A 7% 7% it is growing in the greater region, there are likely stronger
(NAICS 21) . > -5
areas in which this industry can grow.
Utilities (NAICS 22) Star 11% 3% No. ThIS is not fcyplcally an industry to focus on for
business recruitment.
Construction (NAICS 23) Opportunity 0% 6% No. This industry tends to lag/follow the economy. It will

Wholesale Trade (NAICS 42)

grow as other sectors grow.

No. This industry has been declining in the region and is a
fairly small industry sector. While not a target industry,
this industry should be supported as it relates to

distribution opportunities for other industry clusters.




Economic Base Analysis
TARGET INDUSTRY SCREENING

No. This industry is not a focus of this research. These
Retail Trade (NAICS 44-45) subsectors tend to follow the economy and are consumer-
driven.

No. The subsectors within this industry tend to follow the

Finance and Insurance {(NAICS 52) Reactive (2%) 4% e°°rT°.my’.5”°h as c.ommerc.|al banlng. Ithas t?een
declining in the region and is projected to continue to

decline.

No. These subsectors tend to follow the economy and are
consumer-driven.

Real Estate and Rental and Leasing (NAICS 53) Opportunity 3% 4%

No. This industry currently does not employ anyone in the
region. There may be opportunities for regional offices and

the like; however, those can be reviewed by looking at other
subsectors.

Management of Companies and Enterprises . .
(NAICS 55) N/A 8% 5%




Economic Base Analysis
TARGET INDUSTRY SCREENING

Administrative and Support and Waste

No. Most of the subsectors of this industry follow the

i 0, 0,
Management and Remediation Services (NAICS 56) Reactive (3%) 6% feccorrlljci)tmy, and the focus should be to support rather than
No. This is not an industry to recruit, but rather, support.
Educational Services (NAICS 61) Opportunity 16% 8% There are strong educational assets in the region that can
be used as a selling point for new business development.
No. While this industry is strong in the region, this industry
Health Care and Social Assistance (NAICS 62) Mainstay 5% 10% is not a focus of this research. These subsectors tend to
follow the economy and are consumer-driven.
No. This industry is not a focus of this research. These
Arts, Entertainment, and Recreation (NAICS 71) Reactive 9% 6% subsectors tend to follow the economy and are consumer-
driven.
No. This industry is not a focus of this research. These
Accommodation and Food Services (NAICS 72) Opportunity (2%) 6% subsectors tend to follow the economy and are consumer-
driven.
Other Services (except Public Administration) . No. The subsectors within this industry are consumer-
Mainstay 0% 4% . .
(NAICS 81) customer driven and will follow the economy.
Government (NAICS 90) Reactive 0% 2% No. This is not typically an industry to recruit.
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Section 3: Stakeholder
Engagement




Stakeholder Engagement
INTRODUCTION

Ady Advantage conducted roundtables in Albert Lea, Minnesota on Tuesday, October 8t, 2019. Over 60 key stakeholders from organizations around
the county participated in these roundtable discussions. This included representatives from local businesses, educational institutions, EDA’s partner
organizations, and more. All participants were very forth coming and willing to participate in these interviews.

The following section includes a summary of the stakeholder surveys that participants filled out at the beginning of each roundtable. Full notes from
the stakeholder roundtables can be found in the appendix.




Participants

The following tables list the employers interviewed as part of this process.

Organization

Name

Organization

Name

Alamco Wood Products

Steve Vanek

Albert Lea Family Y

Dennis Dieser

City of Albert Lea, City Engineer and Director
of Public Works

Steve Jahnke

Albert Lea resident/Greater MN Partnership ED

Dan Dorman

City of Albert Lea, City Planner

Megan Boeck

Albert Lea Schools

John Double

Country Inn & Suites/CVB Board

Heather Lee

Albert Lea Schools - Community Ed

Chris Chalmers

Albert Lea Schools - Finance Director

Jennifer Walsh

Albert Lea Tribune

Sarah Stultz

CvB Susie Peterson
CVB/Lou-Rich Doug Olson
Edward Jones Angie Eggum

Entrepreneur

Ryon McCamish

Express Employment

Joe Lubke

Farmers State Bank/ALEDA Board

Mark Heinemann

Freeborn County

Tom Jensen

Blue Zones Ellen Kehr
Career Force/ Workforce Development Val Kvale

CCF Bank John Bhend

CCF Bank Bobbie Jo Jacobs
CCF Bank Steve Murley

Freeborn County

Candace Pesch

Cedar Valley Services

Brittany Colvin

Freeborn Mower Cooperative Services

Allen Hendricks

Chamber of Commerce

Geri Jensen

Freeborn Mower Cooperative Services

Judy Jensen

Chamber of Commerce

Liz Johnson

City of Albert Lea

Jerry Gabrielatos

Freeborn Mower Cooperative Services/
ALEDA board

Bryan Skogheim

City of Albert Lea

David Todd

608.663.9218 | AdyAdvantage.com
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Participants

The following tables list the employers interviewed as part of this process.

Organization

Name

Organization

Granicrete Minnesota

Jean Eaton

Nutraboss, LLC

Amanda Buchanan

Home Federal Bank

Kevin Lafrance

Pro Advantage

Dan DeBoer

Hubbard Foods

Ken Peterson

Provenio Consulting/SRRWD

Brad Kramer

HyVee Store Director/CVB Board of Directors

Jeff Thompson

Riverland Community College

Janelle Koepke

Intego Insurance/ALEDA Board

Sarah Nelson

Riverland Community College/CVB Board

Kim Nelson

Intellicents

Kevin Dulitz

Shopper/Lakes Foundation

Julia Thompson

ISC Financial/ALEDA Board

Rich Murray

The Children's Center

Samantha Register

ITC Midwest

Lori Broghammer

The Children's Center

Brenda Reed

It's Worth It Massage

Lindsay Kramer

The Cottages Group

Tim Hovde

Larson Contracting

Justin Peterson

Thermo King/SANCO

Matt Greibok

Leadership Development

Mary Holtorf

Trails Travel Center

Roger Swanson

Mayo Clinic Health System

Sue Loch

Trails Travel Center

Dustin Trail

Mayor/ALEDA Board Vern Rasmussen, Jr. TrusStile Doors Pam Lampman
MCHS/Aleda and Chamber Board Member Tricia Dahl TruStile Doors Jenn Hoiseth
Mrs. Gerry's Kevin Milland United Way of Freeborn County Erin Haag

Mrs. Gerry's Chad Vogt US Bank Bradley Kirchner
Mrs. Gerry's Erin Sauer Whimzy Tami Staker

608.663.9218 | AdyAdvantage.com
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Stakeholder Engagement
GENERAL INPUT SURVEY

As part of our roundtable and focus group discussions, Ady Advantaged provided each participant a short input survey to fill out to provide a
framework for the discussions that were to be had, as well as capture general input and feedback on opportunities and challenges within the region.
Participants were asked the following seven questions:

1. Ideally, what would you like the headlines to say about the region in 7 years?

2. If nothing changes, what will the headlines say about the region in 7 years?

3. Whatis one element of the region and community that currently exists that you would like to change?
4. Whatis one element of the region and community that you’d like to keep and enhance?

5. What are the region’s greatest economic assets?

6. Whatindustries or clusters do you think the region is, or could be competitive in?

7. Whatis one program, priority, improvement or area of focus that the region currently is not pursuing that you think it should?




General Input Survey Analysis

IDEALLY, WHAT WOULD YOU LIKE THE HEADLINES TO SAY ABOUT

THE REGION IN 7 YEARS?

Headlines created by participants fell into six broad categories/themes: 1) Quality of Life, 2) The Region Becomes Relevant, 3) Economic Growth, 4)

Population Growth, 5) A Successful Community, and 6) Unification

Quality of Life

A Our Community is Prosperous, Has Good Quality of Life, and a Great
Leader in Industry

A Growth, Quality of Life, Opportunities, Family Life - Albert Lea has it All!

A Greatest Community to Visit and Stay in the Midwest

A Great Place to Live and Visit

A The Improved Quality of Life

A Friendliest Place to Live, Play and Work!

A safe and Affordable

A Great Place to Live, Good Community, Growing and Thriving

A Family and Recreational Opportunities Abundant in Our Area

A Vibrant, Classic Small Town With Plenty of Participation

A Albert Lea is the Place to Grow a Family Due to Affordable Living, Safe
Neighbors, Awesome Social Programs, and a Beautiful Lake Life

A Come Back or Come to Albert Lea Area for Great Family Living

A Albert Lea Kept Local Feel but Growing Community

A Greatest Place to Live and Work

A Great Place to Live and Work

A Great Place to Live or Visit

A Neat Shopping Experiences in Town

Relevant Region

A Movie Company Production Films Blockbuster Movie in Albert Lea

A Southern Minnesota's Recreational Gem

A Growing Vibrant Vital Regional Hub

A Midwest Vacation Destination

A We're the Next Red Wing

A Albert Lea Competing with Red Wing for

A Albert Lea Tops in the State Largely due to Increasing Enrollment

A Social and Recreational Hub

A Entrepreneurial Hub

A The Gateway to Minnesota - A Great Place to Live Work and Place

A Growing Destination City With Vibrant Small Business Community

A We Love Going to Albert Lea for the Vibe and Numerous
Recreation Opportunities




General Input Survey Analysis

IDEALLY, WHAT WOULD YOU LIKE THE HEADLINES TO SAY ABOUT

THE REGION IN 7 YEARS?

CONTINUED: Headlines created by participants fell into six broad categories/themes: 1) Quality of Life, 2) The Region Becomes Relevant, 3) Economic

Growth, 4) Population Growth, 5) A Successful Community, and 6) Unification

CONTINUED

Economic Growth

A Business Growth is on the Rise

A Albert Lea/Freeborn County Continues to Grow and Thrive

A Strongest Economic Region in the State

A City of Albert Lea Helps Local Businesses Grow Tax Base

A Housing and Employment Opportunities are Expanding , Childcare
and Leisure Activities are Blossoming

A A Growing Community, Businesses Bringing Growth to the
Community

A Albert Lea is Growing and Expanding

A Fortune 500 Companies Expand in Albert Lea

A New Business Growth Has Exceeded Expectations

A Growing, Economically Diverse Area, Engaged Workforce,
Transportation Hub

A Economic Growth in Alberta/Freeborn County Has Improved
Dramatically Over the Past Several Years.

Population Growth

A Albert Lea has Grown in Population and the Community and
Businesses Are Thriving

A Population Over 35,000

A Population and Economic Growth

A Beautiful City Comes Together to Create Growth, Optimism and
a Place Where Young People Come to Raise Their Families

A Opportunity to Live and Grow

A Healthy, Growing, and Prosperous

A The Added Jobs Have Pushed Population Growth with New
Housing

A Freeborn County Area Able to Sustain Population, Keep
Businesses and Able to Add Small Gains in Industry and Pullin
5% Growth in Population

A Vibrant, Thriving Communities with Opportunities for
Educational, Career, and Personal Growth are Plentiful in the
Region




General Input Survey Analysis

IDEALLY, WHAT WOULD YOU LIKE THE HEADLINES TO SAY ABOUT
THE REGION IN 7 YEARS?

CONTINUED: Headlines created by participants fell into six broad categories/themes: 1) Quality of Life, 2) The Region Becomes Relevant, 3) Economic
Growth, 4) Population Growth, 5) A Successful Community, and 6) Unification

CONTINUED
Successful Community Unification
A Vibrant, Growing, Relevant, Innovative, Strong Partnerships, A Leaders in Albert Lea Unite
Positive, Welcoming, Embrace Change A Community That Works Together
A Strong Community Growth While Maintaining Small Town Charm A Sense of Community
A Albert Lea's Community Continues to Grow and Thrive

A Albert Lea is a Growing, Progressive Community

A Tremendous Opportunity for Business Growth

A Poised for Growth

A Improved Infrastructure

A Amazing Rural Success Story

A Albert Lea Continues to Build Success with Creative Thinking and
Partnerships




General Input Survey Analysis

IF NOTHING CHANGES, WHAT WILL THE HEADLINES SAY ABOUT
THE REGION IN 7 YEARS?

Headlines created by participants fell into seven broad categories/themes: 1) Nothing Has Changed at All, 2) Economic Decline, 3) Albert Lea is Still a Great
Place, 4) Population Decline, 5) Stagnation, 6) Income Loss to the Region, and 7) Albert Lea is Just a Retirement Town

Nothing Has Changed Economic Decline
A Small Community A Dying Town and Loss of Businesses
A Dying Area A Albert Lea Continues to Lose Jobs/Businesses
A Bad Reputation, Very Tired of Seeing Hearing That Sentiment A Albert Lea Loses Jobs
A What Are They Now? A City and Community Never Recovered From the Loss of
A still the Same Albert Lea the Packing Plant
A 1t Had So Much Potential A Many Open Positions in the Area, Housing and Childcare
A Need New Leadership Listed as Obstacles
A There's Nothing to Do A Declining Economic Area
A Mayo Left and Took Life With It A Loss of Employers
A Negative Attitude in the Area A Loss of Business
A Nothingin Albert Lea and Our Industrial Climate Hasn't Changed A Albert Lea Losing More Assets in the Community
A Sleepy Rural Community Continues to Struggle A Areain Decline
A Negative, Dying Community A stagnant/Declining Population and Industry
A Albert Lea and Freeborn County are at the Intersection of Two Freeways A Loss of Opportunities
Yet Could Not Find a Way to Create a Community Where People Want to A No Businesses
Get Off the Highway Much Less Live Here A New Businesses Close
A Another Small Town Dying




General Input Survey Analysis

IF NOTHING CHANGES, WHAT WILL THE HEADLINES SAY ABOUT
THE REGION IN 7 YEARS?

CONTINUED: Headlines created by participants fell into seven broad categories/themes: 1) Nothing Has Changed at All, 2) Economic Decline, 3) Albert Lea is
Still a Great Place, 4) Population Decline, 5) Stagnation, 6) Income Loss to the Region, and 7) Albert Lea is Just a Retirement Town

CONTINUED

Albert Leais Still a Great Place Population Decline

A Great People A Demographic Loss/Change

A slight Growth, Doing Well, but Having Some Struggles A Albert Lea Continues to Decrease in Population

A Tied to Community Events A Nice Small Town with a Shrinking Population Base

A Strong Community A Southeast Minnesota Sees Declining Population as Rural

A Hometown Feeling Makes Everyone Feel at Home Economies and Small Towns Fade Away From the Landscape
A Great Community - Needs to Continue Building A Population Decline Continues

A Growing Slowly, Progressive, Clean A Job Loss, People Move Away

A Recreational Capital of Southern Minnesota A Albert Lea Along with Most of Rural Minnesota Continues to See
A Nice Place to Visit Population and Job Losses

A Poised for Growth A Dying Town

A 1t was Good Enough Then - Still Good Enough Now




General Input Survey Analysis

IF NOTHING CHANGES, WHAT WILL THE HEADLINES SAY ABOUT
THE REGION IN 7 YEARS?

CONTINUED: Headlines created by participants fell into seven broad categories/themes: 1) Nothing Has Changed at All, 2) Economic Decline, 3) Albert Lea is
Still a Great Place, 4) Population Decline, 5) Stagnation, 6) Income Loss to the Region, and 7) Albert Lea is Just a Retirement Town

CONTINUED
Stagnation Income Loss
A Community Sees Gradual Decline A County Falls Below the Threshold for State Funding
A Rural Community Continues to Stagnate A Job Pay Scale Not Sufficient
A Flat Growth Again A Low TaxBase
A Stabilization at Best A Albert Lea Spends Its Way Into a Budget Deficit
A No Economic Growth A Albert Lea Schools Face Large Deficit Due to Declining
A Albert Lea has Remained Stagnant for Another Decade Enrollment
Retirement Town
A Loss of Younger Community
A Retirement Community
A Aging/Declining Population




General Input Survey Analysis

WHAT IS ONE ELEMENT OF THE REGION AND COMMUNITY THAT
CURRENTLY EXISTS THAT YOU WOULD LIKE TO CHANGE?

Participants indicated a number of elements or areas of focus that they would like to change or improve, with some of the most frequent related to the
community’s culture, such as its perception, negativity and community collaboration. Other frequent responses related to talent, including talent pipeline

and recruitment. Several barriers, such as housing and childcare, were prevalent as well.

Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.




