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Target Industry Analysis - Methodology
METHODOLOGY AND PURPOSE
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THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES. 
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INTRODUCTION

Albert Lea-Freeborn County is the economically diverse and growing hub of Southern Minnesota 

that brings its hidden assets to businesses, residents and visitors through dynamic collaboration. 
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Community and Economic Development Strategic Plan

GOAL 1: LEVERAGE THE MULTIPLE ORGANIZATIONS THAT HAVE A STAKE IN ALBERT LEA’S ECONOMIC DEVELOPMENT SUCCESS TO 

CREATE A STRONG ECONOMIC DEVELOPMENT ECOSYSTEM. 

STRATEGY 1

TACTICS
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GOAL 2: HELP CONNECT SCHOOLS/HIGHER EDUCATION AND EMPLOYERS TO STRENGTHEN THE TALENT PIPELINE.

STRATEGY 1
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GOAL 3: ENHANCE AND PROMOTE QUALITY OF LIFE AMENITIES TO HELP ATTRACT TALENT, RETAIN RESIDENTS AND INCREASE LEVELS 

OF COMMUNITY ENGAGEMENT.
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GOAL 4: PRIORITIZE ACTIVITIES TO ENSURE THE COUNTY IS PREPARED FOR BUSINESS GROWTH OPPORTUNITIES.
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