ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, June 4, 2025 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, June 4, 2025 at
7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Bryan Skogheim, Mark Heinemann, Rich Murray, Sarah Nelson, Tricia
Dahl

COMMISSIONERS ABSENT: Larry Baker, Nate Jansen

EX-OFFICIO MEMBERS PRESENT: Brad Edwin, Freeborn County Representative; Melanie
Aeschliman, Freeborn County Representative; lan Rigg, City of Albert Lea Representative; Holly
Babcock, Tourism Representative

EX-OFFICIO MEMBERS ABSENT: Shari Sprague, Business Community Representative; Janelle
Koepke, Riverland Community College Representative

STAFF MEMBERS PRESENT: Phillip Johnson, Executive Director; Noelle Viktora, Assistant
Executive Director

APPROVAL OF MINUTES FROM MAY 7, 2025 REGULAR MEETING
The minutes from the Wednesday, May 7", regular meeting were reviewed. Commissioner

Skogheim made a motion to approve the minutes as presented, seconded by Commissioner Dahl.
President Muray asked for any further discussion and hearing none, the motion carried 5 in favor; 0
opposed.

RESOLUTION PA-25-10 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Skogheim made a motion to accept the claims as presented in the amount of $64,909.48,
seconded by Commissioner Dahl. President Murray asked for any further discussion and hearing none,
the motion carried 5 in favor; 0 opposed.

STAFF REPORT

e Child Care
o New applications are coming in. Continued focus on raising awareness.
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Oat Mill
Groundbreaking was postponed—Ann is currently teaching in Ireland.
Long-term plans include installing a boiler to collect steam for use in the greenhouse.
Purchased land near Home Depot; open to developing it or selling it for a project that
brings positive impact.

o If construction stays on track, estimated completion is January, with production beginning
Summer or Fall of 2026.

Ventura Foods

o Tim is collecting updated quotes this week; expecting only minor variation between them.

o Working to reconnect with Ventura leadership and will set a follow-up meeting once
quotes are in to determine a realistic plan forward.

o The increased project cost stems from customization requests made by their team. Options
moving forward: scale back customization, reduce the number of dock doors (i.e., one per
bay/area), or stick with the original dock design—with Ventura covering more of the cost
share.

Audit

o Port Authority audit was completed yesterday but is not yet ready to present.

o A special meeting will be scheduled to review it before submission to the City for
inclusion in their audit.

Conferences & Meetings to Note

o Arena tour—good progress underway.

o Reached out to Balchem about their building options. Nothing likely this year, but
conversations are planned over the coming weeks to gauge interest.
HRA discussions continue—good momentum on both the RDA and housing sides.
Dairyland is considering a membership with Greater Jobs.
New receptionist, Reily, starts Monday.
Met with Natalie Siderius from MN DEED for updates, good discussion.
Spoke with Janelle regarding the Riverland scholarship—Freeborn County has stepped
back. ALEDA and the City will each contribute an additional $10,000. ALEDA’s
contribution is contingent on the City’s.

= Commissioner Dah made a motion to approve an additional $10,000 to the
Freeborn County Promise Scholarship at Riverland, contingent on the City of
Albert Lea contributing an additional $10,000, seconded by Commissioner
Skogheim. President Muray asked for any further discussion and hearing none, the
motion carried 5 in favor; 0 opposed.

o O O O O

EX-OFFICIO UPDATE

Freeborn County — Brad Edwin, Melanie Aeschliman

Melanie gave a brief introduction to herself. She has previous experience working in local and
state government across a number of departments.

Brad noted that Melanie is settling in and getting up to speed in her new role.

Bent Tree North project moving ahead—32 new wind turbines will be installed north of
Manchester.

A new policy review committee has been established to ensure county policies are up-to-date.
Budget cycle for 2026 has kicked off. Early signs point to significant increases next year.
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o The state is moving forward with a battery storage task force. Commissioner Eckstrom has been
appointed, and they’re looking for an economic development representative to join.

e Ongoing spring drainage ditch work is underway.
City of Albert Lea — Ian Rigg

o TIF report is nearly complete. Reviewing district performance and proposing small changes that
would benefit the Port Authority. Could support future Port land acquisitions for the benefit of
economic development growth.

e City bonding of $2.2 million will go toward Blazing Star and other local development projects.
Startup costs this round are lower than previous ones.

e No official word yet on the state bonding bill—outlook isn’t promising.

e The 2026 budget process is underway. Department heads were briefed on areas to watch.
Preliminary numbers expected to be in place by the end of June, followed by review from a
committee and three elected officials in July. Capital improvement planning will also move
forward.

Chamber of Commerce — Shari Sprague
e No formal updates at this time.

o Shari will be retiring, her last day is on June 16. The Chamber is looking for someone to step in
on an interim basis. If they can’t fill it quickly, there will be a gap in staffing until a new hire is
made.

Convention and Visitors Bureau — Holly Babcock

e Welcoming new residents from Texas—both artists and muralists. Their first project will be in
partnership with Erin at Talamantes Grocery.

o The new website is nearing completion. The current site remains up to date and the community
calendar is still active in the meantime.

e Preparing 800 welcome bags for the Van Nationals group arriving July 12. Coordinating logistics
for porta-potties, trash cans, food trucks, and more.

o Continuing to attend Downtown Retail Group meetings. The Moller’s are leading the grassroots
effort and it's yielding strong engagement. Next event: iPhone photography workshop.

o CVB is meeting with local Karen leaders to better support their community events and deepen
connections.

o Event season is in full swing:

o Thursdays on Fountain
o Wind Down Wednesday — next week
o Eddie Cochran Weekend & Citywide Garage Sales — June 12-15
o Juneteenth at Edgewater
o Pride —June 21
o July Jamboree — week of July 4

Riverland Community College — Janelle Koepke

The following update was provided to staff via email and read at the meeting:
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e (Graduation — 633 students moving on to the workforce and/or transfer pathways for a 4-year
degree program

e Enrollment — ended the year up about 8% over the previous year

e Freeborn County Community Promise

o

72 students were enrolled at Riverland during the 2024-2025 academic year from
Freeborn County (previous years were around 40-50 so this was a good increase that
contributed to Riverland’s enrollment increase)

Cost of the “last dollar” scholarship was slightly higher than anticipated so we are
reaching out to the business community again and have a couple more foundation
applications in as we move into the 2nd year

News of county canceling funding was disappointing — appreciate the support and
commitment from the city and others in the community to help make up the difference
Enrollment this year seems to be lagging a little but we added some steps to the eligibility
process so that may be some of the challenge.

Working on an annual report with student testimonials, etc. now that we’ve wrapped up
the academic year — will share with partners this summer

e Academic Program News

@)

o

@)

@)

Approved to launch a Physical Therapy Assistant Program in 2026
Approved to launch a Sonography Program in 2026
Researching feasibility of launching an enhanced cybersecurity in manufacturing

Researching feasibility of Sustainable Foods program

e Other: Holding a Learn and Earn launch event for partners in manufacturing this summer. This 1s
one of the initiatives that is part of the $1.975 million earmark grant we received in 2023 to create
partnerships with industry to facilitate more streamline experiences for our students to learn and
work at the same time.

COMMISIONER/OTHER ITEMS

None

ADJOURNMENT

Commissioner Skogheim made a motion to adjourn the meeting, seconded by Commissioner Dahl. The
motion carried 5 in favor, 0 opposed. The meeting adjourned at 8:17 a.m.

Filed and attested June 4, 2025.

President

Secretary
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