ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, July 2, 2025 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, July 2, 2025 at
7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Sarah Nelson, Tricia Dahl, Larry Baker

COMMISSIONERS ABSENT: Nate Jansen, Bryan Skogheim

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative; Holly Babcock,
Tourism Representative; John Double, Business Community Representative; Janelle Koepke, Riverland
Community College Representative; Brad Edwin, Freeborn County Representative; Melanie Aeschliman,
Freeborn County Representative

EX-OFFICIO MEMBERS ABSENT: None

STAFF MEMBERS PRESENT: Phillip Johnson, Executive Director

STAFF MEMBERS ABSENT: Noelle Viktora, Assistant Executive Director

APPROVAL OF MINUTES FROM JUNE 4, 2025 REGULAR MEETING
The minutes from the Wednesday, June 4", regular meeting were reviewed. Commissioner

Dahl made a motion to approve the minutes as presented, seconded by Commissioner Heinemann.
President Murray asked for any further discussion and hearing none, the motion carried 5 in favor; 0
opposed.

APPROVAL OF MINUTES FROM JUNE 16, 2025 SPECIAL MEETING
The minutes from the Wednesday, June 16", special meeting were reviewed. Commissioner

Heinemann made a motion to approve the minutes as presented, seconded by Commissioner Baker.
President Murray asked for any further discussion and hearing none, the motion carried 5 in favor; 0
opposed.

ALEDA MISSION STATEMENT

“To provide and promote services and resources to retain, expand, create and attract businesses, increase tax base and quality
employment opportunities in Freeborn County.”




RESOLUTION PA-25-11 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of $22,496.45
seconded by Commissioner Nelson. President Murray asked for any further discussion and hearing none,
the motion carried 5 in favor; 0 opposed.

STAFF REPORT

e Child Care
o New applications are coming in. Continued focus on raising awareness.
e QOat Mill
o Staff continue to assist the Oatmill project as things come up.
o Staff is working with Justin Erickson and Landon Flagge on finding opportunities for the
new land purchased near Home Depot.
o Discussion around future land needs for expansion of the project.
o Ventura Foods
o Staff has received new quotes and discussed with the tenant to discuss options. Tenant
agrees to pay more than originally planned as the prices have gone up and the scope
changed slightly.
Staff will work with project manager to begin public bid process.
Commissioner Heinemann made a motion to move forward with the project and public
bid process, seconded by Commissioner Dahl. President Murray asked for any further
discussion and hearing none, the motion carried 5 in favor; 0 opposed.
e Conferences & Meetings to Note
Discussion over preventative roof measure for ALEDA Spec Building.
Reached out to Balchem on their building option, no update yet.
HRA discussions continue—good momentum on both the RDA and housing sides.
Meeting on the expansion of the Bent Tree Wind Farm.
Meeting with Chamber board members about transition.
Hired a new receptionist, Reily Osness.

o O O O O O

EX-OFFICIO UPDATE
Freeborn County — Brad Edwin, Melanie Aeschliman

e Melanie shared updates from the County.
City of Albert Lea — Ian Rigg
e Ian shared updates from the City.
Chamber of Commerce — John Double
e John shared updates on the Chamber and a search for a new director.
Convention and Visitors Bureau — Holly Babcock
o Holly shared updates and upcoming events.
Riverland Community College — Janelle Koepke
o Janelle provided updates from Riverland Community College.

ALEDA MISSION STATEMENT
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COMMISIONER/OTHER ITEMS

Staff shared a proposal from Allweather Roof for a maintenance item at 590 E 14" Street (ALEDA #1
Spec). Each Spring the tenant, Design Ready Controls, has notified staff of roof leaks which are then
addressed by Allweather Roof. Staff asked for a proposal for a preventative maintenance project, instead
of addressing small sections each year. This is especially important because the roof leaks can damage
the tenant’s property. After discussion, Commissioner Baker moved to go forward with the preventative
maintenance project, seconded by Commissioner Nelson. President Murray asked for further discussion
and hearing none, the motion carried 5 in favor, 0 opposed.

ADJOURNMENT
Commissioner Dahl made a motion to adjourn the meeting, seconded by Commissioner Nelson. The
motion carried 5 in favor, 0 opposed. The meeting adjourned at 8:15 a.m.

Filed and attested July 2, 2025.

President Secretary
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