ALBERT LEA PORT AUTHORITY

MINUTES
Wednesday, August 6, 2025 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, August 6,
2025 at 7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Sarah Nelson, Tricia Dahl, Larry
Baker, Nate Jansen, Bryan Skogheim

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative; Holly Babcock,
Tourism Representative; Brad Edwin, Freeborn County Representative;

EX-OFFICIO MEMBERS ABSENT: John Double, Business Community Representative; Janelle
Koepke, Riverland Community College Representative; Melanie Aeschliman, Freeborn County
Representative

STAFF MEMBERS PRESENT: Phillip Johnson, Executive Director; Noelle Viktora, Assistant
Executive Director

APPROVAL OF MINUTES FROM JULY 2, 2025 REGULAR MEETING
The minutes from the Wednesday, July 2™, regular meeting were reviewed. Commissioner

Baker made a motion to approve the minutes as presented, seconded by Commissioner Dahl. President
Murray asked for any further discussion and hearing none, the motion carried 7 in favor; 0 opposed.

RESOLUTION PA-25-12 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Dahl made a motion to accept the claims as presented in the amount of $42,204.68
seconded by Commissioner Skogheim. President Murray asked for any further discussion and hearing
none, the motion carried 7 in favor; 0 opposed.

STAFF REPORT

o Child Care
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o Provider appreciation event being planned by school district, ALEDA will participate.
e Vortex Cold Storage Phase 3
o Phase 3 expansion will go where the current dirt pile is located. The existing storm water
pond (owned by the Port) is in the way. Vortex has proposed purchasing private property
to the north for a new pond, and the Port would sell them the existing pond to allow
expansion. Project is estimated at $30 million.
o Purchase agreement is prepared and ready to move forward with a 60-90 day timeframe.
o Ventura Foods
o One quote has been received, waiting on two more. Expecting the amounts to be low
enough to avoid requiring a public bid. All three will be reviewed, and the lowest bid will
be selected.
o Lead time for doors and pads is 30—40 days. Concrete work can begin immediately.
o Conferences/Meetings to Note
o ALEDA Spec Building — Staff created a list of needed maintenance. Parking lot repairs at
590 E 14 Street are a priority, including cracks, sealing, and painting. Cost estimate is
$21,000, which will extend the life of the lot and avoid larger costs later.
Future contract with the City for crack sealing and general maintenance.
Met with SMIF leadership (Benya Krause incoming President, Tim Penny, retiring
President). Recent discussions have been positive, with interest in directing more SMIF
funding to Albert Lea/Freeborn County.
Meeting held with HRA staff on modular housing development.
Submitted a support letter for the wind farm project.
Scott requested a lease amendment. The Port has received free upstairs storage for six
years. With upcoming roof replacement, agreed to $250 per month.
Phillip attended charter commission.
CEO Program — Angie and Matt Moller are working with a committee to bring the
program here. Requires $40,000 upfront and $30,000 in sustaining donations annually.
Questions remain on board volunteers, leadership, and structure. After discussion, board
sees potential value but recommends gathering more information before committing.

Ex-Officio Update

¢ Freeborn County — Brad Edwin
Budget discussions have been a main focus.
Head of probation department is retiring, and strong candidates have applied.
Highway shop hours finalized, different from government building hours.
Auditor-Treasurer’s office is currently under interim leadership.
Childcare licensing fees: state-funded licensing ends in 2025. Human Services
Department will begin collecting fees.
o Ongoing work on ditches and roads.
o City of Albert Lea — Ian Rigg
o Signed a development agreement at 7th and Fountain with a modular homes group.
Agreements are in place, with hopes the revolving house loan fund will be active when the
project is ready.
o Wrapping up agreements with Turning Point on several properties.
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Preliminary budget work has begun. Early numbers are high but expected to change as
final figures come in.

Reviewing IT software and cybersecurity improvements. Plan is to move from localized
programs to cloud-based systems for better access and security.

Increasing contribution to Riverland from $20,000 to $30,000 under economic
development funds.

Resolutions will be presented to the County on tax forfeiture properties, including the
VFW building. The City invested $400,000 to stabilize the property and wants to preserve
the assessment.

e Housing Fund Discussion

o

Rich asked Brad for an update on the housing fund proposal. Brad said questions were
raised but not sent to staff for clarification. The fund has been earmarked for about three
years under ARP funds, but the County board has not yet committed to spending. Other
new projects are also requesting the fund.

e Chamber of Commerce

o

Continued interviews for executive director last week and this week. Work is ongoing to
fill the position.

o Convention and Visitors Bureau — Holly Babcock
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Two art installations completed: one in front of Freeborn County Arts Initiative and one at
Hatch Bridge.

A permanent art piece for Denmark Park is planned before winter, with a ribbon cutting to
follow.

Last Wind Down Wednesday of the season is next week. Volunteers are needed in the
evening to move barricades, tents, and picnic tables. CVB is seeking groups or teams in
exchange for donations.

Light pole banners need replacement. Current vinyl versions have not held up well to
weather. A new quote is being obtained for summer banners on Broadway and both
summer and winter banners for Bridge Avenue.

SHIP will assist with downtown wayfinding signage. Phase one includes two entrance
signs along I-90 and one near Ulland’s.

COMMISIONER/OTHER ITEMS

None

ADJOURNMENT

Commissioner Skogheim made a motion to adjourn the meeting, seconded by Commissioner Dahl. The
motion carried 7 in favor, 0 opposed. The meeting adjourned at 8:15 a.m.

Filed and attested August 6, 2025.

President

Secretary
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