ALBERT LEA PORT AUTHORITY

MINUTES
Wednesday, September 3, 2025 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, September 3,
2025 at 7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Sarah Nelson, Tricia Dahl, Larry
Baker, Nate Jansen, Bryan Skogheim

EX-OFFICIO MEMBERS PRESENT: Brad Edwin, Freeborn County Representative;

EX-OFFICIO MEMBERS ABSENT: John Double, Business Community Representative; Janelle
Koepke, Riverland Community College Representative; Melanie Aeschliman, Freeborn County
Representative; Ian Rigg, City of Albert Lea Representative; Holly Babcock, Tourism Representative;

STAFF MEMBERS PRESENT: Phillip Johnson, Executive Director; Noelle Viktora, Assistant
Executive Director

APPROVAL OF MINUTES FROM AUGUST 6, 2025 REGULAR MEETING
The minutes from Wednesday, August 6, regular meeting were reviewed. Commissioner

Heinemann made a motion to approve the minutes as presented, seconded by Commissioner Skogheim.
President Murray asked for any further discussion and hearing none, the motion carried 7 in favor; 0
opposed.

RESOLUTION PA-25-13 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of $31,196.93
seconded by Commissioner Nelson. President Murray asked for any further discussion and hearing none,
the motion carried 7 in favor; 0 opposed.

BOARD DISCUSSION ON STAFFING CHANGES

Executive Director Johnson was asked to leave the room.

He will be transitioning to a new location at the beginning of the year, so the board discussed different
ways to move forward during this change. The board discussed Phillip remaining involved but moving to
a part-time position, his role would focus on maintaining continuity, mentoring the team, and keeping
projects on track. There was discussion about how to structure his hours and compensation as well as
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outlining expectations. The plan will be refined, and next steps will be presented at the October meeting
for further review.

STAFF REPORT

e Child Care
o Discussion with First Children’s Finance regarding grant opportunities.
e Vortex Cold Storage Phase 3
o Previously discussed selling the stormwater pond land to Vortex for their initial
expansion.
o Further conversations with Ian and Phillip about providing additional land to Vortex as
part of an incentive package to maximize Port Authority benefits and compensation.
o The outlot is unlikely to sell, so it should be considered for sale to Vortex.
o Discussion on potential opportunities for industrial park expansion.
o Board consensus was supportive of moving forward with a potential TIF for this project.
¢ Ventura Foods
o Received one quote from Overhead Door, waiting on a second quote before moving
forward.
o The quote request has been pending for three weeks. Multiple quotes are required to meet
audit and public bid standards.
e Conferences/Meetings to Note
o Chamber has started executive director interviews. Each candidate is interviewed for an
hour by community partners.
One interview held last week, two scheduled for this week.
Chamber hired a new administrative assistant, Belinda, who started yesterday.
Website redesign discussed, focused on aesthetic updates. The estimated cost is $2,660.
HRA update: Dr. Mitchell is releasing an RFP.
Support letter sent for Bent Tree Wind Farm.
Support letter sent for a grant related to the interchange improvement project.
Discussion on the city’s approval of scholarship funding.
Continued conversations about the CEO program and its structure.
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EX-OFFICIO UPDATE

e Freeborn County — Brad Edwin, Melanie Aeschliman
Ongoing budget presentations from various departments during workshops.
Resolution passed for a letter of support for the [-35 East Main project.
Hired a new auditor-treasurer who will begin in a few weeks.
County financial audit was completed and passed.
Public Health has subscribed to a new self-serve website for mental health resources.
Planning and Zoning introduced a temporary zoning ordinance for energy storage.
Probation Director will be leaving at the end of October, recruitment efforts are underway.
Sheriff’s Department recognized two individuals with a life-saving award for actions at
Freeborn County Fair.
o City of Albert Lea — Rich Murray

o Continued work on the city budget.
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o Approved two cannabis dispensary licenses.

o Preparing to begin work on the city’s strategic plan.
e Chamber of Commerce

o No update provided.
e Convention and Visitors Bureau — Holly Babcock

o The following updates were provided via email:

Wayfinding project (5 signs w/in the downtown area) is moving along with the
City

Our new website is ALMOST complete! Should have it up before the next
monthly mtg!

Art Sculpture Walk is nearing completion, should have the last piece (@ New
Denmark Park) installed by the end of the week!

Started a "top 10 attractions" campaign on the socials highlighting the great
attractions we have in Albert Lea

Events coming up: Daisy Fest 9/6, Viva la Independencia 9/12, & Fall Shop Sip &
Stroll 9/27

REVIEW DRAFT 2026 BUDGET

Staff presented the 2026 budget draft. Commissioner Heinemann motioned to approve the budget as
presented, with one change, increasing personnel budget by $40,000. Commissioner Nelson seconded the
motion. President Murray asked for any further discussion and hearing none, the motion carried 7 in

favor; 0 opposed.

COMMISIONER/OTHER ITEMS

None

ADJOURNMENT

Commissioner Skogheim made a motion to adjourn the meeting, seconded by Commissioner Jansen. The
motion carried 7 in favor, 0 opposed. The meeting adjourned at 8:50 a.m.

Filed and attested September 3, 2025.

President

Secretary
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