
 

  ALEDA MISSION STATEMENT   
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ALBERT LEA PORT AUTHORITY  
MINUTES  

Wednesday, October 1, 2025 – 7:30 a.m.  
Regular Meeting  

  132 N Broadway Ave 
  
CALL TO ORDER & NOTATION OF ROLL  
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, October 1, 
2025 at 7:30 a.m. by President Murray. Roll was noted by the Board Secretary.  
  
COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Sarah Nelson, Tricia Dahl, Larry 
Baker, Nate Jansen, Bryan Skogheim 
  
EX-OFFICIO MEMBERS PRESENT: None 
   
EX-OFFICIO MEMBERS ABSENT: John Double, Business Community Representative; Janelle 
Koepke, Riverland Community College Representative; Melanie Aeschliman, Freeborn County 
Representative; Ian Rigg, City of Albert Lea Representative; Holly Babcock, Tourism Representative; 
Brad Edwin, Freeborn County Representative; 
 
STAFF MEMBERS PRESENT: Phillip Johnson, Executive Director; Noelle Viktora, Assistant 
Executive Director 
 
 
 
APPROVAL OF MINUTES FROM SEPTEMBER 3, 2025 REGULAR MEETING   
The minutes from Wednesday, September 3rd, regular meeting were reviewed. Commissioner  
Baker made a motion to approve the minutes as presented, seconded by Commissioner Skogheim. 
President Murray asked for any further discussion and hearing none, the motion carried 7 in favor; 0 
opposed.  
 
RESOLUTION PA-25-14 AUTHORIZING PAYMENT OF CLAIMS  
Commissioner Heinemann made a motion to accept the claims as presented in the amount of 
$344,777.64 seconded by Commissioner Nelson. President Murray asked for any further discussion and 
hearing none, the motion carried 7 in favor; 0 opposed.  
 
BOARD DISCUSSION ON STAFFING CHANGES 
President Murray met with staff to prepare job descriptions. Drafts of the job descriptions were shared 
with the board for review and feedback. 
Liza Donabauer from David Drown Associates, joined the meeting at 7:40 a.m. and provided an 
overview of how DDA could assist with recruitment efforts, noting that hiring for economic development 
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roles is currently challenging. She described two possible options for how DDA could support the 
process and explained their approach, which includes conducting the search and offering follow-up 
services such as executive and leadership coaching. 
 
STAFF REPORT 

Child Care 

• Discussion on the pod model for potential childcare expansion. 

Vortex Cold Storage Phase 3 
• A special meeting is requested for October 14 to address project needs. 
• Phillip presented the property layout and project details on screen for board review. 

Ventura Foods 
• Received new quotes; awaiting one final quote for dock and concrete work. 
• A lease amendment is being prepared but has not yet been signed. 

Conferences/Meetings to Note 
• Participated in Chamber interviews; two candidates were interviewed and an offer was extended 

to one. 
• Continued involvement with ALHCC and HRA meetings. 
• Submitted a letter of support for a Historical Museum grant application. 
• Ongoing discussions with SMIF regarding projects and loans. 
• Met with the City to resolve a business property issue. 
• Green Acres event planning continues, including project coordination and marketing. 

Ex-Officio Update 

• Freeborn County: No updates provided. 
• City of Albert Lea: Preliminary budget passed at 8%; the City aims to reduce closer to 5% as 

outstanding items are resolved. 
• Chamber of Commerce: No updates provided. 
• Convention and Visitors Bureau: 

o Director search underway; interviews scheduled for this and next week. 
o New website launched at explorealbertlea.com. 
o Planning for Oktoberween (Oct. 23–26) is underway—volunteers and sponsors are being 

sought for event support, including haunters and parking attendants (details at 
Oktoberween.com). 

 
ADJOURNMENT   
Commissioner Baker made a motion to adjourn the meeting, seconded by Commissioner Dahl. The 
motion carried 7 in favor, 0 opposed. The meeting adjourned at 8:45 a.m.  
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Filed and attested October 1, 2025.                                     
    
  
  
_______________________        ____________________________  
President                                            Secretary    
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