ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, April 1, 2026 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Friday, April 1, 2026 at
7:40 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Tricia Dahl, Larry Baker

COMMISSIONERS ABSENT: Nate Jansen, Sarah Nelson

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative; Brad Edwin,
Freeborn County Representative; Janelle Koepke, Riverland Community College Representative; Konrad
Hawkinson, Tourism Representative; Val Lockhart, Business Community Representative

EX-OFFICIO MEMBERS ABSENT: Melanie Aeschliman, Freeborn County Representative;

STAFF MEMBERS PRESENT: Phillip Johnson, Director of Strategic Initiatives and Projects; Noelle
Viktora, Operations and Finance Director

APPROVAL OF MINUTES FROM MARCH 13, 2026 REGULAR MEETING
The minutes from Wednesday, March 13", regular meeting were reviewed. Commissioner

Heinemann made a motion to approve the minutes as presented, seconded by Commissioner Baker.
President Murray asked for any further discussion and hearing none, the motion carried 4 in favor; 0
opposed.

RESOLUTION PA-26-08 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of
$109,059.89 seconded by Commissioner Baker. President Murray asked for any further discussion and
hearing none, the motion carried 5 in favor; 0 opposed.

PUBLIC HEARING RE: PROPOSED BUSINESS SUBSIDY

President Murray opened the public hearing regarding the proposed business subsidy.

The hearing was held in accordance with applicable statutory requirements to provide an opportunity for
public comment.
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President Murray called for public comment three times, asking if anyone present wished to speak on the
item. There being no persons wishing to be heard, the President closed the public hearing.

PUBLIC HEARING RE: LOT 1, BLOCK 2, PORT AUTHORITY PLAT NO. 3, 4 +/- ACRE ALEDA
PARK PROPERTY

President Murray opened the public hearing regarding the sale of Lot 1, Block 2, Port Authority Plat No.
3, consisting of approximately 4 +/- acres (ALEDA Park Property). The hearing was held in accordance
with applicable statutory requirements to provide an opportunity for public comment.

President Murray called for public comment three times, asking if anyone present wished to speak on the
item. There being no persons wishing to be heard, the President closed the public hearing.

RESOLUTION PA-26-09

Following the public hearing, the Board considered Resolution PA-26-09, Approving Sale of Lot 1,
Block 2, Port Authority Plat No. 3, consisting of approximately 4 acres (ALEDA Park Property), to
Green Acres Milling.

The motion for the adoption of the foregoing resolution was duly introduced by Commissioner
Heinemann and seconded by Commissioner Baker. President Murray asked for any further discussion,
and hearing none, the motion proceeded to a roll call vote. The following Commissioners voted in favor
thereof: Baker, Heinemann, Nelson, and Murray. The following voted against the same: none.

STAFF REPORT

e Child Care
o A new provider grant was awarded to a provider located in Albert Lea.
o Staff continues to consider a countywide childcare needs survey to better understand gaps
and opportunities.
e Vortex Cold Storage Phase 3 / Project Cascade
o Discussion centered on structuring the sale of four Vortex properties to Project Cascade at
a nominal cost, allowing the project to proceed with its TIF structure intact. This is
viewed as a significant win for all parties and supports future industrial park funding
needs.
o State discussions have gone well, with support identified through MMF and JTIP funding
sources, though no MIF or JCF funding is included.
o Staff continues to evaluate implications related to prevailing wage requirements and
project compliance.
o The project will utilize New Market Tax Credits, with efforts underway to finalize the
structure by year-end.
e Conferences / Meetings to Note
o Tribune-related discussions involving Mayo Clinic properties.
o Ongoing work related to downtown parking lot planning and development.
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EX-OFFICIO UPDATE

Freeborn County — Brad Edwin, Melaine Aeschliman

e Recent board meeting included a presentation from the local 4H chapter, highlighting 587
enrolled youth and programming focused on leadership and community service.

e Approved up to $20,000 in funding to the Shell Rock River Watershed District for treatment
related to aquatic vegetation issues in Fountain Lake.

o Discussion held regarding a state CDC public health infrastructure grant and concerns about
potential future claw backs that could shift service costs to the local level.

e Funding was provided to Albert Lea Public Schools for replacement of defibrillators.

o County is serving as fiscal agent for the 3rd District Veterans Treatment Court, supporting
veteran services.

City of Albert Lea — Ian Rigg

o Closed on agreements and initiated payment processes for two new single-family housing units at
409 Clark Street and 314 Autumn Street, aimed at testing redevelopment viability of
underutilized lots.

e Continued work on TIF districts, with final resolutions pending from the City and ALEDA. These
districts are expected to support both Port Authority and private development projects.

e Upon Vortex project completion, projected tax impacts include approximately $500,000 to the
City and $400,000 to the County annually.

o Planning efforts are underway for future industrial sites, including feasibility and infrastructure
analysis. External support may be needed due to internal capacity constraints.

o Discussion continues regarding formal establishment of the Economic Development Authority
(EDA), including clarification of legal structure, bonding authority, and potential levy authority,
with a target transition date of July 1.

o Joint planning meetings are being encouraged to address long-term industrial site availability,
infrastructure needs, and development coordination.

o Legislative outlook remains uncertain for changes to the Economic Development Revolving Loan
Fund, though strong support remains for bonding related to watershed, trail, library, and park
projects.

Chamber of Commerce — Val Lockhart

e Planning underway for the 4th of July parade and fireworks, including “Buckets on Broadway”
downtown activation with DOT permitting secured.

e Two upcoming business ribbon cuttings.

o Continued positive momentum in chamber re-engagement efforts with businesses.

e Upcoming cybersecurity webinar in partnership with WCTA.

e Chamber Day at the Capitol scheduled for April 15, with planned meetings with state legislators.

e Monthly Business After Hours event scheduled for the 21st, hosted in partnership with Kiwanis
groups.

Convention and Visitors Bureau — Konrad Hawkinson
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e Updated CVB bylaws to align with 2023 revisions.

e Approved event funding allocations: $1,000 for Farmers, $2,000 for Big Island, $1,000 for
Pelican, and $2,000 for Faith and Family events.

o Discussions underway regarding potential expansion of services at the local welcome center.

e Preparations continue for Shop, Sip & Stroll event on April 11, including distribution of
promotional tumblers.

Riverland Community College — Janelle Koepke

e Enrollment continues strong, with a 19% increase since 2023.

e New program development underway, including Physical Therapy Assistant and Ultrasound
Technician programs, with first cohorts expected Fall 2027.

o Exploring a cybersecurity program in partnership with IBM, including development of a
simulation-based training lab at the Owatonna campus.

e Freeborn County Promise Scholarship event scheduled for April 16, highlighting student
outcomes and community impact.

e Preparations underway for graduation on May 15, with approximately 650 students participating.

COMMISSIONER/OTHER ITEMS

Commissioner Heinemann asked for an update on the employment situation. Staff noted that the
candidate declined the offer. President Murray shared that he spoke with the DDA consultant yesterday
and will follow up with her next week to discuss next steps and gather additional feedback.

ADJOURNMENT
Commissioner Heinemann made a motion to adjourn the meeting, seconded by Commissioner Baker.
The motion carried 4 in favor, 0 opposed. The meeting adjourned at 8:30 a.m.

Filed and attested April 1, 2026.

President Secretary
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