ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, May 6, 2026 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Friday, May 6, 2026 at 7:30
a.m. by Vice President Jansen. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Tricia Dahl, Larry Baker, Nate Jansen, Sarah Nelson

COMMISSIONERS ABSENT: Rich Murray

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative; Brad Edwin,
Freeborn County Representative; Konrad Hawkinson, Tourism Representative

EX-OFFICIO MEMBERS ABSENT: Melanie Aeschliman, Freeborn County Representative; Janelle
Koepke, Riverland Community College Representative; Val Lockhart, Business Community
Representative

STAFF MEMBERS PRESENT: Phillip Johnson, Director of Strategic Initiatives and Projects; Noelle
Viktora, Operations and Finance Director

APPROVAL OF MINUTES FROM APRIL 1, 2026 REGULAR MEETING
The minutes from Wednesday, April 1%, regular meeting were reviewed. Commissioner

Heinemann made a motion to approve the minutes as presented, seconded by Commissioner Baker. Vice
President Jansen asked for any further discussion and hearing none, the motion carried 5 in favor; 0
opposed.

RESOLUTION PA-26-010 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of
$146,007.58 seconded by Commissioner Dahl. Vice President Jansen asked for any further discussion
and hearing none, the motion carried 5 in favor; 0 opposed.

PUBLIC HEARING RE: PROPOSED BUSINESS SUBSIDY

Vice President Jansen opened the public hearing regarding the proposed business subsidy.

The hearing was held in accordance with applicable statutory requirements to provide an opportunity for
public comment.
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Vice President Jansen called for public comment three times, asking if anyone present wished to speak
on the item. There being no persons wishing to be heard, the President closed the public hearing.

RESOLUTION PA-26-11 RESOLUTION APPRIVING A BUSINESS SUBSIDY AND THE RECEIPT
OF AN INTERFUND LOA AND AMENDING CITY 2021 PLEDGE

Following the public hearing, the Board considered Resolution PA-26-11, Approving the business
subsidy to Vortex Cold Storage and the receipt of the interfund loan from the City of Albert Lea.

The motion for the adoption of the foregoing resolution was duly introduced by Commissioner
Heinemann and seconded by Commissioner Baker. Vice President Jansen asked for any further
discussion, and hearing none, the motion proceeded to a roll call vote. The following Commissioners
voted in favor thereof: Baker, Heinemann, Nelson, Jansen, and Dahl. The following voted against the
same: none.

STAFF REPORT
Child Care

o Staff provided an overview of the proposed countywide child care survey. The survey is intended
to gather updated information from providers and families to better understand current child care
needs, workforce impacts, and potential gaps in care across Freeborn County.

Vortex Cold Storage Phase 3 / Project Cascade

o Staff reported that the purchase agreement was completed prior to the established deadline, with
final requirements expected to be completed by the 14th. All parties are prepared to move
forward.

o The existing TIF district has performed well. Once current obligations are satisfied, future TIF
revenues will be directed to the Port Authority as reimbursement for the business subsidy. The
Port Authority is eligible to receive approximately $1.74 million.

o Staff reported that the Project Cascade board is scheduled to meet the following day to make a
final determination regarding moving the project forward.

Conferences / Meetings to Note

e Continued discussions with the City regarding TIF-related matters.

e Ongoing meetings related to rehabilitation and redevelopment projects.

o Continued conversations with DEED regarding project opportunities and funding.

e Discussion regarding the vacant FMEC board seat previously held by Commissioner Skogheim.
Staff shared that Jim Krueger has expressed interest in serving and would be a strong candidate,
although he resides outside Albert Lea city limits. The board discussed the possibility of
amending bylaws to allow individuals who work full-time in Albert Lea to serve in designated
positions. Staff will continue researching options and coordinating with the City regarding any
necessary changes.

e Ventura Foods has indicated interest in reducing its warehouse footprint by approximately 20,000
square feet. Staff has already identified a prospective tenant interested in the space. Discussion
included lease options, potential subleasing arrangements, and strategies to ensure lease
obligations are maintained until replacement occupancy is secured. Staff also discussed
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opportunities to revisit prior land agreements and explore options related to adjacent railroad
property.

Staff provided an update on recent discussions with the Chamber regarding services and trainings
for small businesses and entrepreneurs. Staff also met with SMIF recently alongside the Chamber
to discuss opportunities to partner on services.

EX-OFFICIO UPDATE

Freeborn County — Brad Edwin, Melaine Aeschliman

The County approved installation of two-hour parking signage on College Street near the
Government Center.

Commissioners attended a Veterans Treatment Court session held in Albert Lea. The program
provides veterans with an alternative court process focused on support, accountability, and
rehabilitation. The session also marked Judge Luning's final Veterans Court appearance before
retirement.

Seasonal employees were hired for Road and Bridge operations.

The County held a workshop regarding telework policies. Staff reviewed security requirements,
remote work expectations, and procedures to ensure compliance with information technology
standards.

An independent contractor was selected to fill a ditch inspector position.

Updates were provided on the solar project near Hayward.

The County's Finance Manager has announced retirement plans. The County will move forward
with hiring both a Finance Manager and Deputy County Administrator to provide leadership
continuity and organizational support.

Residents were reminded that County Board meetings, agendas, and packets are available online
and meetings are livestreamed.

City of Albert Lea — Ian Rigg

Tapestry continues working through financing and tax credit requirements for the Blazing Star
housing project, with an anticipated closing in August.

Additional cultural and historic review work has delayed the Kwik Trip project, but the project
remains eligible for grants and TIF assistance if construction timelines are met.

Discussions continue regarding alternative locations for future industrial park expansion should
current opportunities not move forward.

Housing discussions remain active with several developers. Staff reviewed market studies,
redevelopment costs, and lessons learned from previous apartment projects.

Construction activities are scheduled to begin on new homes located on Clark Street and Autumn
Street. The homes are expected to be completed by late summer and listed for sale in the fall. The
project is intended to demonstrate the viability of infill housing development and encourage
additional private investment.

The City is exploring partnerships with local schools and the HRA to incorporate residential
construction and rehabilitation projects into future trades education programs.

Downtown public restrooms officially opened.

Chamber of Commerce — Val Lockhart
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e No report was provided.
Convention and Visitors Bureau — Konrad Hawkinson

o Staff participated in National Travel and Tourism Week activities.

e Motel 6 is expected to transition to the Howard Johnson brand.

e The local Dollar General location is being converted into a DG Market grocery concept.

e Preparations continue for Chalk the Lake Walk and Cinco de Mayo events.

o The CVB approved event funding requests, including support for the Nation of Patriots Tour and
Eddie Cochran activities.

e Student Lab programming continues to provide local students with exposure to tourism and
hospitality-related careers.

e The CVB approved a partnership with the Welcome Center to assist with brochure stocking and
visitor information services.

o The City approved an artistic retaining wall project featuring a local artist.

o Downtown flower planting is scheduled for May 16, with volunteers being recruited.

o Staff reported that recent events either broke even or received enough sponsorship support to
cover costs.

e Work continues on promoting Blue Zones-inspired menu options with local restaurants.

e The 4th of July parade theme will be "Red, White and Blue Zones."

Riverland Community College — Janelle Koepke
e No update provided.

COMMISSIONER / OTHER ITEMS
HRA Update
e Larry provided an update on recent HRA discussions regarding foundation options for an
upcoming housing project. After reviewing alternatives, the HRA approved moving forward with
a basement foundation. HRA Staff continues evaluating project costs and identifying
opportunities to utilize local vendors and resources where possible. The project is expected to
move forward in the Sondergaard Addition area near Gene Avenue.

ADJOURNMENT
Commissioner Baker made a motion to adjourn the meeting, seconded by Commissioner Heinemann.
The motion carried 6 in favor, 0 opposed. The meeting adjourned at 8:20 a.m.

Filed and attested May 6, 2026.

President Secretary
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