ALBERT LEA PORT AUTHORITY
MINUTES
Wednesday, June 3, 2026 — 7:30 a.m.
Regular Meeting
132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, June 3, 2026 at
7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Larry Baker, Rich Murray, Sarah Nelson

COMMISSIONERS ABSENT: Nate Jansen, Tricia Dahl

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative; Brad Edwin,
Freeborn County Representative; Konrad Hawkinson, Tourism Representative; Val Lockhart, Business
Community Representative

EX-OFFICIO MEMBERS ABSENT: Melanie Aeschliman, Freeborn County Representative; Janelle
Koepke, Riverland Community College Representative

STAFF MEMBERS PRESENT: Phillip Johnson, Director of Strategic Initiatives and Projects; Noelle
Viktora, Operations and Finance Director

APPROVAL OF MINUTES FROM MAY 6, 2026 REGULAR MEETING
The minutes from Wednesday, May 3™, regular meeting were reviewed. Commissioner

Baker made a motion to approve the minutes as presented, seconded by Commissioner Heinemann.
President Murray asked for any further discussion and hearing none, the motion carried in favor; 0
opposed.

RESOLUTION PA-26-12 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of $29,584.11
seconded by Commissioner Baker. President Murray asked for any further discussion and hearing none,
the motion carried 4 in favor; 0 opposed.

RESOLUTION PA-26-13 ESTABLISHING A TAX LEVY FOR THE ALBERT LEA PORT
AUTHORITY AND ESTABLISHING SPECIAL DISTRICT BOUNDARIES
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The board reviewed the resolution and Commissioner Baker moved to approve the resolution, seconded
by Commissioner Heinemann. President Murray asked for any further discussion and hearing none, the
motion carried 4 in favor; 0 opposed.

REVIEW OF BY-LAWS AND AMENDMENT

Staff reviewed the proposed amendment to the Port Authority By-Laws. The current by-laws require
Board members to reside in Albert Lea. The proposed amendment would allow individuals to leave
outside the city if they demonstrate a vested interest in the community through ownership of property or
a business, or by working full time in Freeborn County. Members must also have relevant experience,
training, or education applicable to the Albert Lea Port Authority. Commissioner Baker motioned to
approve the amendments as presented, seconded by Commissioner Heinemann. President Murray asked
for any further discussion and hearing none, the motion carried 4 in favor; 0 opposed.

REVIEW OF CANDIDATES

The board discussed their top choices of the available candidates. The board chose 7 individuals to move
forward as semifinalists. The semifinalists will participate in a personal survey and video interviews
conducted by DDA. The board will then chose finalists to be interviewed.

STAFF REPORT

Child Care
o Staff reported a revised approach to the childcare assessment following discussions with the
consultant and community partners, replacing the planned community survey with a targeted
employer questionnaire.
o Staff will gather input from local employers and childcare providers to better assess workforce
impacts, childcare capacity, demand, and service barriers.
o Information collected will be used to identify strategies to support and sustain existing childcare
capacity, with additional updates to be provided as the work progresses.
Vortex Cold Storage Phase 3
o Staff reported that public announcements regarding the MMF award are anticipated around July
13, with approximately $5 million expected.
e Work continues on the Tax Increment Financing (TIF) structure for Project Cascade.
e The Purchase Agreement and TIF documents with Vortex have been finalized.
o Staff is working on the wetland permit application.
Conferences/Meetings
Staff reported participating in meetings and discussions related to:
e Work with Liza.
e Annual audit.
e Rehabilitation projects and capital improvement planning.
e Tax Increment Financing with the City.
e Department of Employment and Economic Development (DEED) regarding Project Cascade and
other economic development projects.
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o City discussions regarding the Port Levy.
e Development of a Small Business Grant Program utilizing Port Levy funds.

Ex-Officio Updates
Freeborn County — Brad Edwin

e Ongoing impacts of state and federal program funding reductions and efforts to identify
alternative resources.

o Continued programming and activities at the Next Step Clubhouse operated through the Human
Services Department.

e Collaboration with Waseca County on continued expansion of the Songbird Trail.

o Distribution of Opioid Settlement Funds, including a request from Southeast Minnesota Medical
Services for funding to purchase Lucas Devices and provide training for volunteer fire
departments.

City of Albert Lea — Ian Rigg:

o Thanked staff for the assistance in the recent Astra Commons redevelopment tour and continued
collaboration among the City, ALEDA, the Chamber, and Freeborn County.

o Continued efforts to secure state funding for the Wastewater Treatment Plant project, including
design modifications expected to reduce project costs by approximately $15 million.

e Progress toward development of a new industrial park, including discussions with property
owners, preliminary infrastructure planning, grading plans, and soil borings.

e Continued work on housing redevelopment opportunities, including discussions regarding
redevelopment of the 300 block with mixed-use housing concepts.

e Updates on the Kwik Trip, Tapestry, and Blazing Star projects, with several items pending Tribal
Council review and investor commitments.

o Presentation to the City Council regarding the creation of an Economic Development Authority to
better align economic development, housing, and commercial development activities.

Albert Lea-Freeborn County Chamber of Commerce — Val Lockhart

o Continued work with ALEDA on entrepreneurial programming grants and business coaching
initiatives.

e Ongoing collaboration with the City on business listening tours and visits.

o The Chamber Bucks program ended sales on June 1, with redemption continuing through June 1,
2027.

o Continued fundraising efforts for the fireworks display, parade, and golf tournament.

e Graduation of the current Leadership Cohort next week, with participants presenting community
solutions and recruitment beginning for the next cohort.

Albert Lea Convention and Visitors Bureau — Konrad Hawkinson

o Agreements for the Minnesota/lowa Welcome Center are expected to be finalized by August.

e Thursdays on Fountain has begun for the season.

e Wind Down Wednesday will begin next week with new hours from 3:00 p.m. to 8:00 p.m.

e Juneteenth and Pride Month activities will be held during June.

e Preparations continue for Eddie Cochran Weekend.

e The water tower mural is nearing completion.
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Riverland Community College
No report was provided.

COMMISSIONER/OTHER ITEMS
Housing and Redevelopment Authority (HRA)
Larry provided an update on the modular housing project, including:
o Continued progress on site preparation, including removal of a tree to accommodate placement of
the home.
o Consideration of increasing the planned garage size from 12' x 20" to 12' x 24".
o Evaluation of a wood foundation in place of concrete, resulting in an estimated savings of
approximately $10,000.
e Collaboration with local suppliers, including ABC Lumber, regarding reduced material costs.

Presentation of 2025 Financial Audit

Representatives Craig Poppenhagen and Sterling Statek of CliftonLarsonAllen presented the 2025
financial audit. The auditors reported that the Authority received a clean audit opinion with no significant
findings. Commissioner Baker moved to approve the financials as presented, seconded by Commissioner
Heinemann. President Murray asked for further discussion and hearing none, the motion carried 4 in
favor; 0 opposed.

ADJOURNMENT
Commissioner Baker made a motion to adjourn the meeting, seconded by Commissioner Heinemann.
The motion carried 5 in favor, 0 opposed. The meeting adjourned at 8:31 a.m.

Filed and attested June 3, 2026.

President Secretary
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