ALBERT LEA PORT AUTHORITY

MINUTES
Wednesday, July 1, 2026 — 7:30 a.m.
Regular Meeting

132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Regular Meeting of the Albert Lea Port Authority was called to order on Wednesday, July 1, 2026 at
7:30 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Rich Murray, Sarah Nelson, Nate Jansen, Tricia
Dahl, Jim Krueger

COMMISSIONERS ABSENT: Larry Baker

EX-OFFICIO MEMBERS PRESENT: Ian Rigg, City of Albert Lea Representative

EX-OFFICIO MEMBERS ABSENT: Melanie Aeschliman, Freeborn County Representative; Janelle
Koepke, Riverland Community College Representative; Brad Edwin, Freeborn County Representative;
Konrad Hawkinson, Tourism Representative; Val Lockhart, Business Community Representative

STAFF MEMBERS PRESENT: Phillip Johnson, Director of Strategic Initiatives and Projects; Noelle
Viktora, Operations and Finance Director

The Board approved the appointment of Jim Krueger to fill the remainder of Bryan Skogheim's
unexpired term on the Port Authority Board. Commissioner Heinemann made a motion to approve,
seconded by Commissioner Nelson. President Murray asked for any further discussion and hearing none,
the motion carried 5 in favor; 0 opposed. Commissioner Krueger abstained.

APPROVAL OF MINUTES FROM JUNE 3, 2026 REGULAR MEETING
The minutes from Wednesday, June 3", regular meeting were reviewed. Commissioner

Dahl made a motion to approve the minutes as presented, seconded by Commissioner Heinemann.
President Murray asked for any further discussion and hearing none, the motion carried 6 in favor; 0
opposed.

RESOLUTION PA-26-14 AUTHORIZING PAYMENT OF CLAIMS

Commissioner Heinemann made a motion to accept the claims as presented in the amount of
$60,150.656 seconded by Commissioner Jansen. President Murray asked for any further discussion and
hearing none, the motion carried 6 in favor; 0 opposed.

ALEDA MISSION STATEMENT
“To provide and promote services and resources to retain, expand, create and attract businesses, increase tax base and quality
employment opportunities in Freeborn County.”




STAFF REPORT

Child Care

o Staff is gathering input from local employers and childcare providers to better assess workforce
impacts, childcare capacity, demand, and service barriers.

o Information collected will be used to identify strategies to support and sustain existing childcare
capacity, with additional updates to be provided as the work progresses.

Vortex Cold Storage Phase 3

o Staff reported that the wetland mitigation process has been successfully completed, positioning
the project for future Phase II development.

o Closing documents have been prepared, with the transaction anticipated to close by the end of
July.

o Staff explained that the properties will remain under Vortex ownership for approximately 90 to
120 days while the Minnesota Investment Fund (MMF) application is submitted and the City
completes the required resolutions to publicly announce Project Cascade.

o Staff also reviewed the proposed Tax Increment Financing (TIF) structure and anticipated
timeline for Project Cascade.

Conferences/Meetings

o Staff continues coordinating the Assistant Director interview process, with three candidates
scheduled for interviews on July 13.

o Staff continues planning for organizational transition items and maternity leave preparations.

o Staff finalized the Green Acres land swap and continued work related to wetland permitting.

e Preparations have begun for the 2027 budget, including upcoming discussions on the proposed
Port Authority levy and long-term industrial park financing.

o Staff continues reviewing the legal parameters of the proposed levy and evaluating potential
eligible uses.

e Director of Operations and Finance Noelle Viktora also continued working with Receptionist
Reily Osness on transition planning and review of organizational duties.

Ex-Officio Updates

Freeborn County — Brad Edwin
No updated provided.

City of Albert Lea — Ian Rigg:

o Rigg reported that the City has formally established an Economic Development Authority (EDA),
providing additional tools to support future economic development efforts beyond Tax Increment
Financing. Future discussions will include how the EDA, Housing and Redevelopment Authority
(HRA), and Port Authority can coordinate resources and responsibilities, including the potential
use of levy funding to support economic development and housing initiatives.

Albert Lea-Freeborn County Chamber of Commerce — Val Lockhart
No update provided.
Albert Lea Convention and Visitors Bureau — Konrad Hawkinson
No update provided.
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Riverland Community College
No update provided.

COMMISSIONER/OTHER ITEMS

The Board discussed temporary compensation for staff in recognition of additional responsibilities during
the Assistant Director vacancy in 2026. The additional compensation will be in effect through the
remainder of the year. The Board indicated that staff compensation will be reviewed again during the
annual performance evaluation process later this year. Commissioner Heinemann made a motion to
approve the increase as presented, seconded by Commissioner Dahl. President Murray asked for any
further discussion and hearing none, the motion carried 6 in favor; 0 opposed.

ADJOURNMENT
Commissioner Jansen made a motion to adjourn the meeting, seconded by Commissioner Heinemann.
The motion carried 6 in favor, 0 opposed. The meeting adjourned at 8:31 a.m.

Filed and attested July 1, 2026.

President Secretary

ALEDA MISSION STATEMENT
“To provide and promote services and resources to retain, expand, create and attract businesses, increase tax base and quality
employment opportunities in Freeborn County.”




