ALBERT LEA PORT AUTHORITY

MINUTES
Wednesday, July 13, 2026 — 7:30 a.m.
Special Meeting

132 N Broadway Ave

CALL TO ORDER & NOTATION OF ROLL
The Special Meeting of the Albert Lea Port Authority was called to order on Monday, July 13, 2026 at
10:00 a.m. by President Murray. Roll was noted by the Board Secretary.

COMMISSIONERS PRESENT: Mark Heinemann, Larry Baker, Rich Murray, Sarah Nelson, Tricia
Dahl, Jim Krueger, Nate Jansen

COMMISSIONERS ABSENT: None

STAFF MEMBERS PRESENT: Phillip Johnson, Director of Strategic Initiatives and Projects; Noelle
Viktora, Operations and Finance Director

ASSISTANT DIRECTOR INTERVIEWS

The Board conducted interviews with three candidates for the Assistant Director position. Following the
interviews, the Board discussed the qualifications of each candidate and considered the next steps in the
hiring process.

HIRING ACTION

Commissioner Heinemann moved, seconded by Commissioner Dahl to authorize President Murray to
extend an offer of employment for the Assistant Director position to the Board's selected candidate. The
motion carried unanimously.

ADJOURNMENT
There being no further business, the meeting adjourned.

Filed and attested July 13, 2026.

President Secretary

ALEDA MISSION STATEMENT
“To provide and promote services and resources to retain, expand, create and attract businesses, increase tax base and quality
employment opportunities in Freeborn County.”




